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Governing Board Meeting Minutes 

Friday, September 9, 2016 

Location: Roy C Hill Education Center, Telepresence Room 

2:00 p.m. – 3:00 p.m. 

 

In Attendance: 

Tom Hoegerman, Superintendent, Apple Valley USD  

Ryan Holman, Superintendent, Snowline JUSD 

Jill Kemock, Superintendent, Silver Valley USD 

Jeff Malan, Superintendent, Barstow USD 

David McLaughlin, Superintendent, Hesperia USD 

Ron Williams, Superintendent, Victor Valley UHSD 

Scot Williams, Director, Mountain Desert Regional Career and Occupational Pathways JPA/SBCSS 

Kendle Crowell, OSIII, Mountain Desert Regional Career and Occupational Pathways JPA/SBCSS 

 

Agenda Item Presenter(s) Notes: 

1.0 

Call to Order 

Tom Hoegerman • The meeting commenced at 1:50 p.m. 

• Tom Hoegerman welcomed everyone and self-

introductions were given. 

• Tom thanked the group for their attendance and 

ongoing support of the JPA. He also thanked Scot 

Williams, the new Director of the JPA, for his 

commitment to the group and the work he has 

done thus far. 

 

2.0 

Action/Discussion 

Items 

    

 

Tom Hoegerman/ 

Scot Williams 

 

2.1 Review and Approval of the Agenda 

• On a motion by David McLaughlin, with a 

 second by Ron Williams, the Agenda was 

 unanimously approved. 

 

2.2 Review and Approval of the April 8, 2016 

 Meeting Minutes 

• On a motion by Jeff Malan, with a second by 

 Jill Kemock, the April 8, 2016 Meeting 

 Minutes were unanimously approved. 

 

2.3 Review and Approval of the Logo 

 Design/Contest Dates and Process 

• Scot Williams announced that the proposed 

 deadline for students to enter their logo designs 

 for the contest is October 19, 2016. The winner 

 will be selected by the Board shortly after. 

• The contest will be open to all students in the 

 participating districts, as some may not 

 currently be enrolled in ROP programs, but 

 wish to enter their designs.  

• The JPA is still looking for prizes to be 

 donated, which will be awarded to the 

 competitors who finish in first, second, and 
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 third places. Gift cards are preferred, with the 

 first place winner receiving a value of $100, 

 second receiving $75, and third receiving $50. 

• Tom Hoegerman will get a committee together 

 to judge. 

• On a motion by Ron Williams, with a second 

 by Jill Kemock, the Logo Design/Contest Dates 

 and Process were unanimously approved. 

 

2.4 Name and Title 

• Tom and Scot spoke on some negative 

responses received by Coordinators and others 

in the community regarding the acronym of the 

Mountain Desert Regional Career and 

Occupational Pathways JPA – MDRCOP. 

Because these letters can be misconstrued as 

offensive, the acronym will no longer be used, 

and the full name of  Mountain Desert 

Regional Career and Occupational Pathways 

should be used to reference the JPA from this 

point forward. Not changing the name at this 

time is important, as all of the MOUs for each 

district would need to be redone, which would 

slow the progress. Once the CDS number has 

been issued,  then a new name can be 

determined and the documents can be replaced 

one by one as time permits. 

• On a motion by Ryan Holman, with a second 

 by Jeff Malan, it was unanimously agreed to 

 conduct business as the Mountain Desert 

 Regional Career and Occupational Pathways 

 JPA. 

 

2.5 Adult Costs 

• Tom asked the group how everyone is dealing 

with Adult Education when no additional grant 

funding is coming in. 

• Scot mentioned that currently the practice is to 

allow adults to enroll in ROP classes (if there is 

room in the class), but there has to be a charge 

associated with them doing so. It does help to 

put money into the program and helps fund the 

costs to put on the classes. 

• Tom asked if everyone agreed that all districts 

in the JPA should have uniformity for costs in 

this area. 

• Jill Kemock stated that the Silver Valley USD 

Board does not support charging adults. Their 

classes are put on as a community service and 

adults are not permitted to enroll in ROP 

classes at the high schools. 
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• David McLaughlin stated that charging adults 

who wish to enroll in ROP classes, room 

permitting, is something to consider. 

 

2.6 Charter Costs and Worker’s Comp. 

• Scot asked the group about their thoughts on 

Options for Youth and other charter school 

students attending ROP classes. 

• Tom mentioned that those schools are getting 

their own LCFF/LCAP funding, so there 

should be a requirement that the students would 

be charged to attend the classes and the money 

would go to each of their districts. The JPA 

should not be responsible to cover extra 

students from charter schools when a fee 

schedule was already agreed upon amongst the 

eight participating districts. Every district in the 

JPA is paying, but they would essentially be 

cheating their own students out of resources if 

they were to also pay for charter students.  

• David asked how many charter students are 

currently participating. Scot responded that it is 

not a huge number, maybe 12 per district, but 

he will check with the Coordinators to be sure. 

Even with a low number, it still takes 

resources. 

• Tom asked if there was a fee that the group 

could agree upon across the board. 

• David asked how the fees would be collected. 

Tom noted that the students would have to pay 

up front to enroll, including a built in cost for 

worker’s comp. He suggested that an 

Indemnity Clause be part of their agreements 

when entering into the program. 

• Tom stated that the JPA will create a contract 

for all of the districts to use. Scot will write up 

the contract to present to the Board at the next 

meeting. 

• On a motion by David McLaughlin, with a 

second by Ryan Holman, it was unanimously 

agreed to add the new contract to the next 

Board Agenda. 

 

2.7 Schedule Future Meeting Dates 

• Tom stated that the Governing Board Meetings 

would continue to be held at the Roy C Hill 

Education Center on a quarterly basis and 

immediately following the CA HELP 

Meetings.  

• If there is a need for a specialty meeting, 

Kendle Crowell will send out a survey 

requesting dates. 
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• David suggested holding any additional 

meetings on dates when the High Desert 

Lunches are already scheduled. Kendle will get 

those dates from David’s secretary and report 

back to the group. 

3.0 

Discussion/ 

Informational Items 

Tom Hoegerman/ 

Scot Williams 

3.1 Status of CDS Number 

• Scot Williams reported that the state now has 

80 percent of what they need to complete the 

process. After he has submitted all of the 

remaining required paperwork, the approval 

goes to the State Board for finalization. He was 

informed that it will take at least 60 days for 

the item to be added to their Board Meeting 

agenda, so it will not make it in time to be 

added to their November meeting, but it should 

be added to their January meeting. The CDS 

number should be issued to the JPA by 

February, 2017. 

• Tom Hoegerman noted that personnel and 

budget needs will be addressed after the 

number is issued, when the JPA will have more 

control and the process of working with County 

Schools will be much less complicated. The 

goal at that time will be to create a data 

warehouse as a place to import and aggregate 

data with reports for everyone in the JPA. 

• Scot elaborated that he was able to track down 

the software company responsible for the AIM 

system. It is necessary for the reporting 

software to track attendance and competency of 

students, as well as be able to generate 

certificates when students complete the classes. 

Currently, many CTE programs aren’t issuing 

certificates and those are needed for Perkins 

funding. The JPA may be able to continue 

using AIM for these tasks, but Scot is also 

working with a company called Precision 

Exams to see if they can streamline the process 

to fit the needs. 

• Scot continued that Precision Exams would 

create a competency exam that each student 

would take in order to better gauge what they 

got out of the class. Upon completion, they 

would receive their certificate, which the 

system would generate and teachers would be 

responsible for printing. 

• The cost to contract Precision Exams would be 

$3900 per high school. 

• Tom stated that receiving JPA bulk pricing is 

the goal. Whichever option is chosen must 

support the Perkins needs. 
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3.2 Next Steps as Seen by the Board 

• No items were discussed. 

 

3.3 Affiliations 

• Scot informed everyone that he met with Mary 

 Jane Andersen and Deven Skibinski from the 

 Purchasing/Contracts department concerning 

 revamping the Affiliation Agreements for the 

 JPA. 

• He explained the Affiliation Agreements for 

 new superintendents who were not familiar. 

 They are agreements with local businesses that 

 will cover the JPA for ROP students “working” 

 in Community Classrooms. 

• Purchasing/Contracts stated that the JPA is its 

 own entity, so the Governing Board can 

 authorize any changes necessary to the forms 

 without their department’s consent.  

• Once a new Agreement is approved, 

 Coordinators will work with affiliate partners 

 to get new forms signed under the JPA. 

• Tom assured that the businesses will still be 

 covered for worker’s comp.; the only change 

 will be with the name of the supporting agency, 

 the Mountain Desert Regional Career and 

 Occupational Pathways JPA. 

• David McLaughlin mentioned that a concern is 

 for teachers who are not familiar with the 

 formation of the new JPA and what the purpose 

 of the JPA is, so it needs to be explained to 

 them. Tom will make sure that these details are 

 covered in a Cover Letter that will go out 

 with the new Agreements. 

 

3.4 Worker’s Comp. 

• Tom reiterated that per Ed. Code, it is a 

 district’s responsibility to pay for worker’s 

 comp. 

 

3.5 WASC 

• Scot noted that ROPs need to be mentioned as 

 components of WASCs in accreditations. ROP 

 coverage for WASC has been approved 

 through June, 2017. 

• Tom asserted that as part of LCAP, this makes 

 sense, as they are our programs. 

 

3.6 Victor Valley College, Perkins, and Career Fair 

• Scot updated the group that articulations will 

now take place at Advisory meetings. He met 

with Dr. Ronald Graham from VVC, as well as 

with Barstow College, and they are supportive 

of this effort to streamline the process. 
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• There will be a Regional Perkins Advisory 

Meeting on October 28, 2016 for the FPMs 

coming up for Hesperia USD and Apple Valley 

USD. 

• Victorville Motors is sponsoring a career fair as 

part of their “It’s a Gas” program on February 

16, 2017. Superintendents have agreed to bus 

their students in for this event, as there will be 

a lot of industry present and it will be a good 

opportunity for them.  Each district has the 

opportunity to have their own booth where 

Coordinators and teachers can hand out fliers 

or information about their programs. 

Community colleges and Cal State San 

Bernardino will also be present. 

• Scot spoke on the Manufacturers Council 

Meeting, which took place on August 30th. 

Local industry is working with the colleges, 

and eventually will work with high schools, to 

fill their 100+ positions that are currently 

available. 

• Tom mentioned that it is imperative to tap into 

those industries and spread the word to students 

regarding the lucrative career possibilities 

available to them. 

 

3.7 Data Software 

• Discussed under Item 3.1. 

 

3.8 Items for Next Governing Board Meeting 

 Agenda 

• The need for Hold Harmless from each district 

to the JPA. 

• New Charter Schools Contract (per Item 2.6). 

4.0 

Board Comments 

Group Discussion • David McLaughlin thanked Scot Williams and 

Kendle Crowell for being on board and stated that 

the new JPA has come a long way. His one 

concern is that, with the JPA still being in an 

experimental phase, and with taking on so much 

responsibility, there are bound to be other things 

that have been missed from discussions or that 

still need to be addressed. He encouraged 

everyone to think about these possible things. 

5.0 

Matters Brought by 

Citizens 

Tom Hoegerman • No matters were brought forward. 

6.0 

Adjournment 

Tom Hoegerman • On a motion by Jill Kemock, with a second by 

Ron Williams, the meeting was adjourned at 2:40 

p.m. 

 


