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Matt Agbaosi, FCC Victorville Education/Industry magbaosi@bop.gov 
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Mike Hammerstrom, General Atomics Industry michael.hammerstrom@ga-asi.com 
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Shannon Sweda, D/M SELPA Education shannon.sweda@cahelp.org 
Sherry Jones, HUSD Education sherry.jones@hesperiausd.org 
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Stephanie Arredondo, teacher, AVHS Education stephanie_arredondo@avusd.org 
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Thomas Hallin, CEO, ITM Mobile Industry thomas@itmmobile.com 
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Toni Manness, Endura Steel Industry tmanness@robar.com 
Dr. Ted Stewart, teacher, Silverado HS Education tstewart@vvuhsd.org 
Todd Scott, CTE Dean, VVC Education todd.scott@vvc.edu 
Trenae Nelson, Deputy Superintendent, AVUSD Education trenae_nelson@avusd.org 

 

AGENDA 

1.0 Welcome, Introductions and Purpose 
Kendle Crowell called the meeting to order at 11:30 a.m. She thanked everyone for their attendance and indicated that she and District Coordinators 
would be facilitating the meeting on behalf of Matt Wells, who was absent. 
 
Welcome, Intros and Purpose of the Advisory were shared by Nancy Spillman and Kim Walker. 
 
Nancy thanked all industry for representing their fields. She explained that the MDCP JPA is a partnership of 9 districts in the high desert coming 
together to empower students to enter into high demand, high wage careers. The hope of CTE education is to prepare students to fill the needs of local 
employers. The group welcomed everyone from industry, education, students, teachers, etc. This should be a profitable time together. 

 
2.0 Recap of the Last 12 Months 

2.1 Industry Sector Advisories 
Kim gave a recap of what advisories are and the importance of convening industry partners with educators. Advisories are critical to solicit input 
from industry and having partners like Workforce Development in attendance helps to guide planning, funding, grants and the vision of what we 
are doing in the high desert to stay, get educated, and work locally. 

 
2.2 Regional Competitions 

Kim explained that high school students in the JPA compete regionally in competitions in multiple industry sectors such as culinary, construction, 
and auto, but the goal is to expand into more industry sectors next year. Some of the competitions are in partnership with VVC and the hope is 
to include Barstow College in the future. Students who demonstrate hands on skills grow in their confidence and enjoy the camaraderie amongst 
other CTE students in the HIgh Desert.  

 
2.3 Teacher Collaborations 



Kendle shared that MDCP facilitated teacher collaborations in each industry sector to bring teachers together to share what's working in their 
classrooms and what’s not working, so we can make improvements together as a region. The teachers, along with the community colleges have 
developed stronger curriculum and ideas on how we can take students to the next step.  

 
2.4 Externships - General Atomics and Expansion 

Kendle shared that MDCP is working with industry partners to explore more externship opportunities for teachers to gain hands on experience in 
the field, learn about industry standard equipment and acquire new skills that they can take back to the classroom. Exquadrum, General Atomics 
and some hospitals are already building externship programs and hosting students for internships as well. Early apprenticeship programs were 
also discussed. ANy industry partners who are interested in hosting teachers or students were asked to contact MDCP. 

 
2.5 Certifications and Precision Exams 

Brad Williams discussed Precision Exams. He handed out sample certificates to each table for review. They are industry recognized certs that 
display the competencies that students acquire to gain those certs and we have heard from industry that those are valuable for a student to get 
hired. There are also assessments and curriculum for soft skills, which are things that all industry voice concerns about at every advisory across 
every sector. 
 

Emily Cornwell, teacher from Granite HIlls HS,  shared about Career Essential Suites from SkillsUSA which gives students real world scenarios to 
help improve upon their soft skills. She uses that in conjunction with 21st century skills by Precision Exams.  

Brad continued that Precision Exams is not the only way we are working with students to make sure they have the skills necessary to be good 
employees. There is a minimum of at last 1 cert in each industry sector. He reviewed the numbers of how many certs have been issued in the 
region this year and that number is continually growing as more teachers are implementing them in their classrooms. AVUSD now doing NHA 
medical assisting certification. Kim spoke on her registered, state board licensed dental assisting and cosmo programs, which are open to all HS 
students across the region. Hesperia also proud to have Red Hat and CISCO academy. Kellie Williams added that Snowline offers Microsoft and 
Adobe certifications in addition to Precision Exams.  

2.6 Mountain Desert Economic Partnership (MDEP) 
Kendle gave a brief overview of MDEP, which is a collective impact effort to improve the landscape of the High Desert over the next 15 years and 
it  requires those from the community, industry, government, education, to be at the table.invited Ryan Holman, Superintendent of Snowline 
JUSD, to discuss MDEP and his involvement as Co-Chair of one of the teams. Ryan  shared the MDEP vision and the opportunities that are 
available by being part of the discussion. He urged those in the audience to join in the conversation because it is the right work and not 
education driven, like the advisory meetings. It  

 
3.0 Student CTSO Representatives Share Outs 

Kellie Williams gave an overview of what CTSOs are and  invited student representatives from HOSA, SkillsUSA, DECA, FCCLA and FFA to share about their 
experiences in these student organizations. 



● One student mentioned she already has a part time job and she knew all of the information behind the scenes like how to study, all the hands on 
skills, etc. and that is how they pass their exams. They are growing up to give back to the community and the community serves them by 
providing grant funds. It does so much more beyond teaching leadership. It teaches life skills. 

● Serrano rep for CHDV noted that it has prepared her for a career with children because she already gets to do that every day and she 
understands children so much more from being in their presence and learning their perspectives. She is excited to grow with them through their 
life.  

● Jesus believes that it has helped him gain the skills to go into construction field for work because he has built things already like a shed, that they 
also have to sell. Participating in competitions through CTSOs and the regional competitions helps prepare them further than just sitting in a 
classroom. 

● Brad noted that there is a SkillsUSA state conference this weekend in Ontario. Friday’s focus is leadership and Saturday is hands on skills. He 
urged people to go see what the students are actually doing in these groups. 

● FFA also holding conference this weekend in Anaheim with 7000 national students. Join in and be a part of it. 
● DECA rep spoke on how many facets DECA has and how many careers it prepares students for. It has changed her life and realized her vision of a 

career in marketing and design. 
 
CTSO reps were asked to answer the following questions:  
Q:  What is the purpose, what is the point of the CTSO? Why/what should industry and the community know?  

Q:  How do you feel participating in a CTSO has prepared you for a career in your desired field and your journey overall? 

 

4.0 Industry Panel Discussion  
McKenzie Tarango introduced the panel and began the panel discussion. As educators, we understand that our students are the future workforce and 
we have the responsibility to prepare them for existing and future jobs. We hold industry specific advisories throughout the year and we ask them 
technical questions to ensure that what is being taught is on target with what is taking place at industry today. This meeting allows us to ask more 
general questions that transcend across industry sectors. How do we help prepare students for the jobs of tomorrow, understanding that students will 
go through multiple jobs? We have 10 questions, 2-3 responders per questions. Industry panels shared their thoughts on the following questions: 

 
1.  Introduce yourself and share what you hope are the results of this advisory: 

● Kevin Mahaney, St. Mary’s Medical Group - Hopes to share with students and teachers where healthcare is heading and how to impact                      
students through impacting their homes. 

● Brian Nyamwange, CVS Pharmacy - Wants students to be prepared for the real world and he hopes to gain wisdom to help perform as a                         
professional and as a community member. 

● Thomas Hallin, ITM Mobile – Goal is to help get more people into entrepreneurship. 
● Mike Hammerstrom, General Atomics – Hopes to keep students working in the High Desert 
● Toni Manness, Endura Steel – Was very impressed with students because they are encouraging that there are good future employees                    

out there. 
● Stephanie Murillo, SB Workforce Development – Their job is to help job seekers and businesses and to ensure businesses have what they                      

need to thrive and grow. Her goal is to ensure industry has what they need in the job seekers from the CTE programs. 



 

2. What are the best parts of your career and explain any particularly challenging points along your journey that would be beneficial for our                       
students to learn about. 

● Thomas replied that it is so diverse and he’s seen the world and built relationships, while getting paid to do that. If you work and take                          
ownership of your work, there is always a problem to be solved so be an innovator whether you work for yourself or someone else to                         
find solutions to those problems. 

● Mike replied that he stumbled into the Aviation field. He didn’t receive guidance through his college journey so he left school and served                       
in the military, which is how he became familiar with GA. GA put him through college and he now has a business degree which he has                          
used to become a manager at GA. 

● Toni replied that she was mechanically inclined and creative, but as a female, she wasn’t allowed to take shop classes in high school so                        
she is relieved that that has changed. Once out of school, she went straight into the field but continued to have challenges being a                        
female in a male dominated field. She realized that being articulate helped her hold a strong place at the table and now she runs 4                         
divisions at a steel company. McKenzie asked what advice she would give for women coming up in those careers. Toni replied that                      
learning basic skills, being versed in tools and math, and having a strong work ethic will convince companies and coworkers that you are                       
worthy of the opportunities. Have confidence to not know and know when to ask for help. 
 

3. What is the best way to teach or inspire innovation? 
● Thomas replied that you must identify some of the social economic issues and find where creativity lacks. We must find time to be                       

creative and not focus so much on a path. Enjoy team sports, be collaborative, go see art, etc. If you are obsessed about something, go                         
through with it because that is going to last through your life.  

● Very few things can you accomplish on your own, so open up your mind to collaborate and see things from different angles. Don’t be                        
afraid to fail, but fail early and attack the most difficult things first. 

● Mike added that innovation and failure go hand in hand. He challenges leaders in the classroom to help students realize that failure is ok                        
– it's about what you learn from it. We shouldn’t stop them before they fail, we should teach from it and find another way to complete                          
the task. So much of what they see in the industry is that students are spoon fed and they don’t have the mental capacity to speak                          
outside the box. 

 
4. Where is the best place for interested individuals to find openings within your organization and what sets applicants apart? 

● Kevin replied that St Marys now has recruiters who aren’t local, so applicants need to be savvy about applying online. He would                      
encourage applicants to list things on their resume that they have achieved, but the reality is that the people screening the applicants                      
aren’t the industry professionals who you will be working for, like nurses and doctors. 

● Kevin encouraged apps to be creative and stand out, but ultimately they need to have experience to work in the medical field. Usually,                       
the only positions that don’t require experience are for night positions, but you have to start somewhere. 

● Brian added that he needs to know how his applicants are at problem solving and being comfortable failing because they need to be                       
pushed to try. He wants them to develop confidence in their competence so they know when to make their own decisions and when to                        
defer to someone for help. 

● Thomas added that since much is online now, make sure you use LinkedIn and use it properly. His company looks for experience,                      
internships, those who have overcome hurdles. Having a LinkedIn profile and stories can show some of those things and can be a                      



window for communication. He cares about what his applicants are passionate about and that can be shown in their profile. At the end                       
of the day, he wants to hire those with a good attitude and someone who can speak and present themselves and their brand.  

● Kevin added that LinkedIn can work both ways as a tool for applicants to learn about those who will be interviewing them. Kevin urged                        
applicants to ask really good questions and what they don’t understand. Be vulnerable, but open up opportunities for dialogue and                    
growth. What sets applicants apart is how they can add value to the organization. 

 
5. McKenzie asked about other social media aside from LinkedIn. Does what’s on social media accounts have an impact on whether applicants will  

get hired? 
● Toni said it absolutely does. They do look and screen out applicants with inappropriate content.  
● Kevin added that nurses and doctors don’t tend to look at social media, but their Marketing and Communication departments are more                     

involved with it. He suggested using social media as a positive platform and ask how it can be used to improve the health of others. 
● Thomas added that his company look at all social media because they are looking for creative posts. 

 

6. What is the biggest change or challenger your industry or organization is currently facing and have you seen any progress addressing it in the last                         
year? What should be done in the next 12 months? 

● Kevin stated that there is a low population of men and african americans in nursing. They also need community health workers who do                       
home visits and connect people with social services they need. They are always seeking more bilingual workers as communities get more                     
diverse. 

● Thomas stated that teaching coding should be taught more in high schools. They are forced to hire from somewhere else, but they want                       
to hire locally. They don’t have an ecosystem of entrepreneurs and innovators in the HD and we need capital up here, grants, minority                       
owned businesses, etc. He would rather someone build a new company that they can support. We need more venture capitalists. They                     
shouldn’t just be in silicon valley, we need that here. 

● Mike said that GA has been struggling to find local talent for years. No one really knew who they were so that put them in a situation                           
where they have high numbers of staff who will be retiring soon and not enough new people to fill those jobs. Blue collar work is not a                           
direction that most parents push their children in, so they aim to partner with education at HS and college to build pathways so students                        
know of the opportunities and the different kinds of good paying careers that exist. They would like to pull students from cert programs                       
and give them a living wage job close to home. They are moving very quickly and aggressively because they are facing losing 50% of their                         
workers – and that is not just their company, it is across the board. 
 

7. Audience question. Duane Penfold asked what are some of the major deficiencies are in the talent coming out of high schools? 
● Mike stated that they do look for some experience, but if they are going to bring in new employees out of school they need to have soft                           

skills. They can train technical things, but they can't take the time to train on basic, common sense skills. 
 

8. In your opinion, what is the best path to success in your industry sector for an interested high school student? She spoke on the guided pathways                          
idea that they are embracing nationwide which will help students know which steps to take to make it to the end of that path. What does                          
pathway to your industry look like?  

● Kevin answered that sometimes knowing what you don’t want to do is better than knowing what you do want to do. You can’t be a                         
nurse or a doctor if you pass out from blood. Pathways in healthcare are complex and cannot be made up on the fly. The pathways are                          
valuable for students to explore multiple avenues in medical because there are so many different paths to take under that umbrella.                     



Don’t be afraid to build relationships with those who already have those careers to see what you may or may not relate to. They know                         
there is a gap in terms of getting students the right types of certification that could get them in the front door with an employer. That is                           
an area that needs improvement right now. 

● GA is creating a pathway directly with VVC, in which they will offer paid internships to students and then hire them directly after they                        
complete the pipeline. 

● Toni added that their company offers great opportunities and they do an apprenticeship for more basic skills. They work with so many                      
different companies and different industry sectors, which gives workers more avenues to move on to, such as working for customers or                     
suppliers. Students can learn almost accidentally what they like or don’t like and what direction to take while they are working for them. 
 

7. Can you describe how the workforce is changing and where workforce programs are headed? 
● Stephanie replied that the unemployment rate is now what is considered full employment. That changes things for those who are                    

looking for work and businesses looking for employees. It changes what programs WDD is going after. There is currently a lot of work                       
around apprenticeships and pre-apprenticeships. There is a huge push to explore more options in that area and programs that offer                    
support for students directly from industry. They are focused on harder to serve populations, like people that are currently unemployed                    
– what can they do to help support those individuals? They are always improving upon career pathway development in manufacturing,                    
healthcare, etc. and keeping up with changing labor force and changing industry needs.  
 

8. Audience question. Charlotte Allen asked Kevin how she can help place students who are interested in the medical field in jobs if they don't hire                         
right out of school. Kevin responded that the majority of positions probably require a certain amount of experience. Employers make a large                      
investment in new hires and the goal is to keep the turn over rate down. Business is being run so fast, many hospitals are poaching from each                           
other which is unfortunate. The best way to prepare kids is to be assertive and start developing relationships with those already in the                       
healthcare industry to gain insight and how to build a resume and word of mouth connection so their names can be dropped to the right people.                          
It's discouraging for students who are eager to get started as medical assistants or nurses who can’t get a job in their desired field. He suggested                          
getting HR leaders in each of the large medical groups together to brainstorm solutions to work closer with local educators to place students.  

 

5.0 Table Discussion Questions Facilitated by McKenzie 

McKenzie Tarango asked the room to break out into tables and discuss the following questions 

Q: What ideas, thoughts, concerns, or next steps are on your mind either as a result of the meeting thus far or not?  

Q: At your table, which are the most important ideas that should be shared out with the whole group for consideration?  

 

6.0 Table Discussion Share Outs 

Table 1, Hesperia: Discussed ways of getting more students into work based learning opportunities. They have a program in Hesperia that involves many                       

industry partners and they place students out in the industry for job shadowing. They have already placed students at Grenier, student teaching,                      

landscape companies, restaurant management, child dev, etc. and hope to grow. 

 



Table 2, Randy Lockie: From a teaching standpoint, soft skills are being worked on in the class. Soft skills have been an issue for 25 years. There is no job                              

called college. It’s just another avenue to a career, so it’s important to provide as many doors for students as possible that fit the needs of different                           

students. There shouldn't be a separation between college and career readiness. You can be successful taking different avenues and not one size fits all.  

 

Table 3 AVHS: Continued on about soft skills and agreed that it is most important. A lot of those skills used to come from the home and it is now their                               

charge as teachers to get the students prepared. It would be a more effective system if there was money to support the kids during the first 100 hours of                             

work, so employers could see, in-person, the kind of student in front of them and allow them to prove themselves. 

 

Table 4, Trenae Nelson: It’s not just college or career, they are tied. We have so many students leave the area and go to 4 yr universities down the hill,                              

but when the come back during the summer they need options. They will stay wherever doors are opened for them, so we need to work on what’s                           

available around here for work hours that need to be earned to get degrees. 

Table 5, HOSA student: Some things that stood out to students were how can you make yourself stand out from all the other applicants online. Using                          

things like social media, YouTube, etc. can play in their favor if they know how to post. Also, it was good to hear that it’s ok to fail. So much of high                                

school is based around earning great grades and there is so much pressure. Hearing that real professionals encourage failing and growing is a great                        

takeaway for them. They would like more internship opportunities because so many students will take those opps and run with them. They really need                        

more internships! 

 

Table 6, Mike Hammerstrom: They discussed in much more detail the soft skills gap and how important the resume process is and designing a resume                         

based on the particular job you are applying to – not a general resume. Need to identify hobbies, skills, things that would benefit a specific company. If                           

skillset is diverse enough, tailor it so. 

 

Table 7, Delores Williams: They talked about how to connect some of the underrepresented students who are not making it to CTSO competitions. What                        

are their options and access because those students are not on good paths and need to be captured to ensure that they get the exposure to so many of                             

the career paths available and making sure they have opportunities right away. 

 

Table 8, Federal Prisons: Concerns about gap between people getting certs in prison and then needing to find careers once released. They are also                        

looking for internship opportunities but need to expand their search to college. On June 28th they are holding a job fair for released inmates and he                          

asked for participants if interested. Every time there are volunteers at prison events, it will give insight and a different perspective to what so many                         

people think they understand. 

 



Table 9, VVC – Employers need to think about all the money that students are spending to get through school and then they have to have min wage job                             

because they don’t have experience. He asked employers in the HD to go interview students directly at the college to see if there are any there that have                            

the passion. He encouraged industry to take them on, pay for their education, train them and build them as great employees. $500 for scholarship isn’t                         

enough; we need industry to sponsor a students and bring them all the way through and then they will succeed. Soft skills were demonstrated from the                          

CTSO students, so we need to replicate what they are doing in our regular CTE programs for the 90% of the students who aren’t in those programs. Its                            

incumbent upon us to provide soft skills training for them that equals what CTSOs are doing because it is working. 

 

Table 10, D/M SELPA: They work with students who are transitioning. She asked about job shadowing opportunities because job shadows help students                      

to get exposed to what is going on in the day to day job and maybe that could evolve into an internship. She asked for connections for job shadowing,                             

internships, etc. 

Table 11, Victor Valley HS Student: Stated they are the only theater pathway in the HD. They would like to see more opportunities in that area become                           

available. Encouraged more industry to buy-in to students and show them what connections exist. Career days are great to develop connections, but                      

they need local industry in the classrooms telling students what opportunities they have and show that they are willing to invest. 

 

 


