
 
Governing Board Meeting 

May 7, 2019 
1:10 p.m.—1:40 p.m. 

DRAFT 

Locations (Via Phone): 

Apple Valley USD, 12555 Navajo Road, Apple Valley, CA 92308           Lucerne Valley USD, 8560 Aliento Road, Lucerne Valley CA  92356 

(Superintendent’s Conference Room)                  (Superintendent’s Office)                   
 

Hesperia USD, 15576 Main Street, Hesperia, CA 92345                 Snowline JUSD, 4075 Nielson Road, Phelan, CA 92329 

(Superintendent’s Office)                     (Superintendent’s Office) 

 

Victor Valley UHSD 16350 Mojave Drive, Victorville, CA 92395            Trona JUSD, 83600 Trona Road, Trona, CA 93562 

(Superintendent’s Office)                     (Superintendent’s Office) 

Agenda 
 
 

Item Number 
1.0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.0 
 
 
 
 
 
 

3.0 
 
 
 
 
 
 
 
 
 
 
 
 
 

4.0 
 

4.1 
 
 
 
 
 

4.2 
 
 

 
 
Title/Description 
Call to Order 
 ____ Tom Hoegerman, Apple Valley USD, Chair 
 ____ Jeff Malan, Barstow USD, Vice Chair 
 ____ Ted Alejandre, SBCSS 
 ____ Ronda Tremblay, Baker Valley USD 
 ____ David Olney, Hesperia USD 
 ____ Peter Livingston, Lucerne Valley USD 
 ____ Jesse Najera, Silver Valley USD 
 ____ Ryan Holman, Snowline JUSD 
 ____ Keith Tomes, Trona Joint USD 
 ____ Ron Williams, Victor Valley UHSD 
 
Adoption of the Agenda 
The Board may approve the Agenda as is, or add and/or 
pull items for discussion and/or action. 
 
Matters Brought by Citizens 
Those wishing to address the Board are invited to fill out a 
“Request for Comment” card and present it at the front 
table prior to this portion of the Agenda. 
 
Action Items 
 
Approval, February 8, 2019 Meeting Minutes 
It is recommended that he Board approve the minutes 
from the last  Board Meeting on February 8, 2019 . The 
Board may approve the Minutes as is, or make correc-
tions as needed 
 
Approval, Budget for 2019-2020 FY 
It is recommended that the Board approve the proposed 
budget for the 2019-2020 school year as presented. 
 

 
 
Speaker 
Tom Hoegerman, Chair  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Tom Hoegerman, Chair 
 
 
 
 
 
 
 
 
 
 
 
 

Tom Hoegerman, Chair 
 
 
 
 
 

 
Matt Wells, Director 
 
 
 
 
 

 
 
 

Matt Wells, Director 
 
 
 



 
 
 
 
 
 

Item Number 
4.3 

 
 
 
 
 
 
 
 
 

4.4 
 
 
 
 
 

5.0 
 
 
 
 

6.0 
 

7.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
Approval, Master Agreement for 2019-2020 FY 
It is recommended that the Board approve the draft of 
the Master Agreement for the 2019-2020 school year as 
presented. 
 
Approval, Precision Exams Renewal Agreement 
It is recommended that the Board approve to renew the 
Precision Exams agreement for three years as a consor-
tium, with the option to opt-out if no longer accepted 
by the state of CA as a valid certificate. 
 
Administrative 
Election of Officers for the Governing Board for the 2019
-2020 school year. 
 
 
Board Comments 
 
Adjournment 
 
Next Meeting: 
September 6, 2019, 1:00 p.m. at Roy C Hill Education 
Center 
 

 
 
 
 
 
 

Speaker 
Matt Wells, Director 
 
 
 
 
 
 
 
 

Matt Wells, Director 
 
 
 
 
 
 
 
 

 
Tom Hoegerman, Chair 
 
 
 
 
Tom Hoegerman, Chair 
 
Tom Hoegerman, Chair 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 



Mountain Desert Career Pathways 
Date:  May 7, 2019 
To:  MDCP Executive Board 
From:  Matt Wells, Director 
Subject:  February 8, 2019 Meeting Minutes 

Action Item 4.1 Approval, February 8, 2019 Meeting Minutes 
It is recommended that the Board approve the Minutes from the last Board Meeting on February 
8, 2019.  The Board may approve the Minutes as is or make corrections as needed.  



 
Governing Board Minutes 
Friday, February 8, 2019 

Location: Roy C Hill Education Center 
601 North E Street, Telepresence Room, San Bernardino, CA 92415 

1:00 p.m. – 3:00 p.m. 
 
In Attendance:   
Ted Alejandre, Superintendent, SBCSS  
Tom Hoegerman, Apple Valley USD, Chair  
Jeff Malan, Barstow USD, Vice Chair  
Ronda Tremblay, Baker Valley USD  
David Olney, Hesperia USD  
Peter Livingston, Lucerne Valley USD  
Jesse Najera, Silver Valley USD  
Ryan Holman, Snowline JUSD  
Keith Tomes, Trona Joint USD  
Ron Williams, Victor Valley UHSD 
 

1. Call to Order        Tom Hoegerman, Chair 
The meeting was called to order at 1:02 p.m. Roll call was conducted.  
 

2. Adoption of the Agenda       Tom Hoegerman, Chair 
On a motion by____, with a second by Keith tomes, the agenda was unanimously approved.                               

 
3. Matters Brought by Citizens      Tom Hoegerman, Chair 

                         
4. Discussion/Information       

4.1. CTEIG Application             Matt Wells, Director 
• Matt Wells updated that our application was submitted physically to Sacramento on 

January 25th. We applied as a group of four with a consortium application for $6.2 
million, with a match of 5:3. Matt felt positively about our application and thanked the 
group for their contributions via email.  

• Matt met yesterday with Michelle MacIntosh, Admin at CDE, and learned that they have 
received 3__ applications. They anticipate that they will have to go to their board to 
submit recipients. The board agenda will be posted in the first couple of days in March. 
$342 million was asked for state-wide. This means that no one will get as much as what 
they asked for. We will receive more information soon. Baker and Trona were not a part 
of the application.  
 
 

DRAFT 



 
4.2. K12 Strong Workforce (SWF) Grant Funding        Matt Wells, Director 

•  $150 million is going through the Chancellor’s office. Letters of intent are due next 
Friday. Ideas were shared at a meeting on Tuesday where the group discussed the 
regional applications. The strategy is based upon board conversations and coordinating 
council. Shared applications make sense as a consortium but for anything outside of 
that, districts should consider submitting applications individually. There is $18.6 
million each year for San Bernardino and Riverside. $10 million will probably not get 
funded, but smaller amounts may be accepted if a timeline can be shown. Matt applied 
for the selection committee. He is hoping we have high desert representation on that 
panel.  

• Matt wells referred to an email he sent to the Board regarding answers that have 
finally been given yesterday at 4pm in response to frustration across the state that was 
originally communicated in November, 2018.  The grant has a 2:1 match like CTEIG, 
unless in ROP. The language read in such a way – regional programs in JPA – asked 
about that and “no, we do not qualify for 1:1”. Matt is talking to consortium lead and 
can work on this for next year. 2:1 whether consortium or solo.  

• The match idea has evolved to include costs for up to 50% of match for Strong 
Workforce. 

• Yesterday in Carlsbad, the tech assistance group held a training. Strong Workforce 
projects are 30 months long. FAQ’s indicate that match can be 30 months of funding.  

• Application Letters of Intent are due next Friday and then they have another month to 
submit applications. See Matt’s email. This falls into 60 buckets (DSI indicator). Matt 
has asked that feedback be put in by Tuesday morning to give him time to put into 
draft form by Thursday morning. He does not want to commit districts to funding that 
the superintendents might not be comfortable with.  

• Tom Hoegerman asked Ted Alejandre if he can advocate for JPAs. He recalled that the 
Board supported us becoming a JPA. It sounds now like we are not going to get the 
benefit as they changed the model. He wonders if there is anyone Ted can talk to in 
order to advocate for us. Ted stated that he would be happy to do this. Matt will work 
with Ted regarding this.  
 

4.3. CalPASS Plus            Matt Wells, Director 
• It is required for strong workforce grant. Matt is working with folks from GIA to set up a 

time for smaller districts who are not currently a part to have a conversation about 
implementation and what is needed for an MOU. Matt will be reaching out to Trona, 
Lucerne, and Baker.  
 

4.4. Mountain Desert Economic Partnership (MDEP) Update       Matt Wells, Director 
• Economic partnership is still going strong. In the packet, he shared the latest document 

from each of teams.  



 
o Team 1 is working on regional training and incubation. They are discussing 

adoption of soft skills/essential skills for colleges and K12 as a first project. 
o Team 3 is farthest along. They are conducting the work of implementing the plan. 

Team 3 has been focused on how to get students aware of what opportunities 
are available to them in the region. Soft skills is a big need but they are primarily 
relying on what team 1 is doing in that regard. The group had a good meeting last 
week with lots of energy. There were some industry partners in attendance 
including Steve Tyrrell from Mitsubishi Cement and Steve Muir from General 
Atomics. They are interested in starting an industry-lead work group to create 
cohesion in the industry sectors. Ryan Holman commented that they are driving 
it and that is important to get it out of our hands and into their hands. They are 
willing to partner and make this happen on a small scale and then grow.  

o Team 2 has gathered a lot of data, which has been encouraging and interesting. 
When you look at high desert graduation rates and AA participation rates, we are 
at the top or the higher end of the spectrum countywide. The college rates then 
drop substantially. The interest is there, but the question is how to gain access. 
David Olney commented that they have a really good group with a lot of 
excitement and enthusiasm. They have a couple of folks from Business, some 
from Victor Valley College, including the group that works with the President’s 
office. They are putting that data into a marketing plan to market not only to 
universities but to business as well. This crosses over to other groups. They are 
ready to move to that next step.  

o Tom thanked Ted for the support to make this happen. 
 

4.5. Budget Update            Matt Wells, Director 
• Matt drew the attention of the Board to the rough draft of the budget, which he 

included in the packet. SBCSS released some budget assumptions for 2019-20 that 
showed an indirect rate change from 10.8% to 9.7%, which brought down cost. There is 
a 2.5% estimated COLA. The budget also shows adjusted salaries for Kendle Crowell 
and Matt. Audit costs went down from $17k to $5k because we are catching up. 
Additionally, it appears that it will be $20k less cost for the JPA next year.  

• At our next meeting in April, Matt will bring a more finalized budget as additional 
information will be released this week through the County. Matt asked the Board if 
they had any questions: 
o Ted commented that the biggest increase we are seeing in our organization is 

health and welfare. There will be a projected increase of 12.5-13%, however, it is 
still in negotiations.   
 

4.6. Mini-Grant Funds Update           Matt Wells, Director 
• Matt shared that we have three small grants we have received: 



 
o Funding through Deputy Sector Navigators to cover sub costs so teachers can attend 

advisories. We are looking to apply this leftover funding to Perkins Advisory items at 
end of year. We had $2.5 left to apply to other projects. 

o Carol Tsushima from the Alliance for Education offered us $20-25k to support 
articulation education in the form of marketing materials and professional 
documents and materials. We have had two meetings for articulation between VVC 
and Barstow CC, but we need to see improvement in the numbers of students 
actually receiving their articulated credits and understanding the process with which 
to make that happen.  There are three groups toward whom we can target the 
production of professional documents: 1. Students, 2. Parents, 3. Teachers and 
educators.  We will also produce professional quality documents to advertise who we 
are and our value to potential partners.  
 

4.7. Advisories Update           Matt Wells, Director  
• Our own advisories are essentially completed. Construction and Child Development are 

close to completion. Automotive will be completed later this month. Perkins will be at 
end of year, slated for April. Public safety will be completed at the end of March Each 
industry sector will have spin offs in the form of teacher collaboration meetings. 

• Strong Workforce has been doing their super regional advisories. The mini-grant we 
received helps to fund teacher’s attendance. Every time we send a teacher, they come 
back with feedback that this is very valuable. The only issue is that some advisories are 
held in places like Coachella Valley, and it is impractical to ask our partners to drive that 
distance.  Matt volunteered to be on the workgroup that designs the logistics to reduce 
the burden of driving long distances and having multiple meetings.  
 

4.8. CDE/CTC Workgroup                         Matt Wells, Director 
• Matt shared that he attended the first committee meeting in Sacramento a couple of 

weeks ago. Matt is on the credentialing committee, which is one of three committees, 
because this is the biggest issue for our region. So far, they are coming up with ideas on 
what could be better/radically different so that we can staff our programs effectively. 
The identified next step to take a proposal that was rejected previously and assess 
what needs to be changed.  

• At the last Board meeting there were questions about staffing. Matt reminded the 
Board of the email he sent regarding this. He offered to gather all the questions into a 
document which he would then share with the group. The Board members agreed that 
Matt should collate the questions and share with the Board at a later time. 
 

4.9. LCAP CTE Inclusion Discussion           Matt Wells, Director 
• As part of the CTEIG Application, it was required that we show where CTE was included 

in each district’s LCAP. Matt informed that there is no specific page labeled  



 
“CTE”, therefore Matt read through each LCAP and highlighted each instance that 
included CTE. Matt shared that the state requires CTE to be included but does not 
specify how it should be incorporated. During his meeting with Michelle MacIntosh, 
Matt learned that if the districts can collate great examples, we can use that to make 
improvements.  Considerations for future LCAP drafts: 
o Professional development onsite that includes CTE teachers.  
o Professional development plans for districts, including which are doing 

advisories.  
o CTSO goals, which the districts identify.  
o Updating equipment. 
o Increasing pathway completion data. 
o Dual enrollment articulation efforts could be an easy add.  

 
4.10. Precision Exams           Matt Wells, Director 

• Matt passed out a summary of exams given to-date as well as past dates for each 
district. The summary showed data from April, December, and the current date. Under 
the section of “exams to date”, the summary showed that we have given 6,000 
assessments for pre-tests so far this year and 300 for post-tests. We can expect that 
the post-test number will go up. Matt pointed out that we have already exceeded last 
year’s number for pre-tests. Matt asked the Board if there is any information they 
would like to see regarding this at our next meeting.  
 

4.11. Pathways to Success / Made in the HD Update        Matt Wells, Director 
• Matt informed that the event will be held on February 21st and he passed out a form 

that shows anticipated attendance and how many will actually go. He has been 
meeting and talking regularly with Victorville Motors, who are organizing this, and has 
been given the impression that all is going well. They will still be partnering with Made 
in the High Desert for the event. They are taking suggestions well and sharing ideas 
with partners about how to better interact with students and share about job 
opportunities, etc.  

• Matt Wells brought up the issue of bussing with the districts and asked if Thursdays 
are working. Ryan Holman shared that for Snowline, this day is always an issue 
because it is a 45-minute drive. The question was posed if any of the districts have 
minimum days on Tuesdays, and the group learned that all districts present are 
Wednesdays except Snowline.  
 

4.12. Audit Update 
• Matt confirmed that the audit is underway. Tom pointed out that we can expect the 

audit to be cheaper next year because we will be caught up.  
 



 
5. Action Items 

5.1. Approval, December 7, 2018 Meeting Minutes    Tom Hoegerman, Chair 
• On a motion by Jeff Malan, with a second by David Olney, the December 7th meeting 

minutes were unanimously approved.                               
 

6. Director’s Report             Matt Wells, Director 
• There is still a need to align curriculum throughout the districts so we need to get the teachers 

together again. Inviting the community colleges to participate would be very beneficial. We are 
working on building the relationship with VVC for that, and many other reasons. Matt is now 
meeting monthly with Peter Maphumelo, Tim Capehart, Chris Pearcy, and Mark Amendez, 
which has been beneficial to get clarity and receive information. They have committed to keep 
up the pressure on their side for teachers to come to collaborations and advisories. They are 
exploring the High Desert medical summit in April for medical careers. We are also sending 
information to Barstow College and working on building more relationships there.  

• February 26th, VVC is putting on a dual enrollment workshop. Matt will be attending because 
there is a substantial amount of confusion between articulation and dual enrollment. We are 
exploring ways to bring dual enrollment to accelerate completion of CTE pathways at the 
College.  

• A job shadow opportunity at ComAv is in the works with Victor Valley and Snowline. 
• Matt will send out a survey to teachers soliciting their input on teacher externships and what 

their interest is. Matt will meet with industry and get them paired up based on their field of 
interest. 

• E2 Perkins update: E2 data will still be collected someday. He advised districts to continue 
collecting the data. Michelle MacIntosh is saying that the data is still stuck between systems. 
CALPADS was not the golden solution they thought it would be, however, we should not take 
that as an invitation not to do the survey data for this year. We will need to know the survey 
data for CTEIG application reporting next year. Andy Paige is looking at collecting superficial 
county data for the two regions. Matt will bring info on that as it comes together over time.  

• General Atomics and Mitsubishi Cement have been asking how we track students and where 
we are going. They were exploring the possibility of giving us data by having part of their 
application process include questions that would show how many students were involved in 
CTE programs. This is not deep enough to show if we are making an impact on students 
working in our area. Districts may already have done E2 data but we will add questions for 
Coordinators to ask about how many of them are working in the High Desert. 

• The construction competition is scheduled March 6th and students from Victor, Snowline, 
Lucerne, Barstow, and Hesperia will all be participating. 

• Is it worth it to apply for Perkins for those districts who are not getting Perkins right now? 
Perkins and CTEIG are very different but data is similar. Michelle MacIntosh has stated that we 
will not be able to anticipate what will be received. She recommends applying for more and 



 
turning away any offered funds that are not needed. Matt encouraged the districts to inquire 
with one another about what they each are receiving.  

• Matt handed out an update on his progress regarding his 10 initial projects.  
• Work Based Learning - We are working on expanding the options. There are multiple 

avenues to explore with General Atomics, which can then be replicated with other 
industry if successful. He also referenced the externship surveys as was mentioned 
previously. 

• Partnerships – We are looking to see what kind of letters of support we can get. 
• Competitions and celebrations - we have added a couple new student competitions. 

Everyone wants to add more. We are brainstorming. We have a day booked to hold an 
end-of -year banquet with some digital competitions students can apply for. We have 
planned some kind of thank-you to partners who host students.  

• Curriculum alignment and articulation: MOUs have been finalized with VVC. New 
coursework, expanded agreements are still being worked out. There has been much 
accomplished in this area. There will be a meeting next week with the College to 
determine the best approach to allow a new class to articulate mid-year and renew on an 
off-year.  
 

7. Board Comments           Tom Hoegerman, Chair 
• Ryan Holman offered a word of thanks to Matt Wells for all of his work. Tom Hoegerman added 

that the Board appreciates Matt traveling to represent the needs and frustrations of the group.  
• Tom went to Skills USA at Valley college as a judge for the Manufacturing competition. The kids 

persevered for 3.5 hours, which was very impressive and exciting. This will prove to our  
 
manufacturing business partners that we are listening to them and producing what they are 
asking for. 

• Tom thanked everyone for their support of CTE programs in their districts. 
 

8. Adjournment 
• On a motion by Jeff Malan, with a second by David Olney the Board unanimously agreed to 

adjourn the meeting. 

 



Mountain Desert Career Pathways 
Date:  May 7, 2019 
To:  MDCP Executive Board 
From:  Matt Wells, Director 
Subject:  Budget for 2019-2020 

Action Item 4.2:  Approval, Budget for 2019-2020 FY 
It is recommended that the Board approve the proposed Budget for the 2019-2020 school year 
as presented. 



Rough Draft prepared by Matt Wells

SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS
EDUCATION SUPPORT SERVICES

MDCP JPA
MANAGEMENT 0815, RESOURCE 0815

 ROUGH DRAFT - FISCAL YEAR 2019-20

Object Description  Budget  Actual Activity  Pended or 
Encumbered 

 New Items, Not 
on FAR Yet 

 Total 
Expenditures Balance

( -  )                 
( -  )                 

8677 Contribution from Districts ( 449,633.00)    ( -  )                 ( 449,633.00)    
8981 One time contribution Beginning Balance County Bus. Srvcs( -  )                 ( -  )                 ( -  )                 

Total Revenues ( 449,633.00)    ( -  )                 ( -  )                 ( -  )                 ( 449,633.00)    

1313 Cert Contract Salaries ( 158,217.00)    ( -  )                 ( 158,217.00)    
Total Cert Sal ($ 158,217.00)   ($ ($ -  )               ($ 158,217.00)   

2414 Class Cler & Office Contract ( 73,912.00)      ( -  )                 ( 73,912.00)      
Total Class Sal ($ 73,912.00)    ($ -  )               ($ 73,912.00)    

3101 STRS ( 27,055.11)      ( -  )                 ( 27,055.11)      17.10%
3202 PERS Classified ( 15,373.70)      ( -  )                 ( 15,373.70)      20.80%
3331 Medicare - Certificated ( 2,294.15)         ( -  )                 ( 2,294.15)         1.45%
3332 Medicare-Classified ( 1,071.72)         ( -  )                 ( 1,071.72)         1.45%
3411 Health/Welfare Certificated ( 17,683.00)      ( -  )                 ( 17,683.00)      Incl. 10% Increase
3412 Health/Welfare Classified ( 17,683.00)      ( -  )                 ( 17,683.00)      Incl. 10% Increase
3501 Unemployment Certificated ( 79.11)              ( -  )                 ( 79.11)              0.05%
3502 Unemployment Classified ( 36.96)              ( -  )                 ( 36.96)              0.05%
3601 Workers Comp Certificated ( 4,366.79)         ( -  )                 ( 4,366.79)         2.76%
3602 Workers Comp Classified ( 2,039.97)         ( -  )                 ( 2,039.97)         2.76%
3802 PERS Reduction ( -  )                 ( -  )                 ( -  )                 

Total Benefits ($ 87,683.50)    ($ -  )               ($ 87,683.50)    

4310 Instructional Materials & Supplies ( 3,260.00)         ( -  )                 ( 3,260.00)         
4330 Refreshments ( 600.00)           ( -  )                 ( 600.00)           
4350 Supplies ( 2,106.00)         ( -  )                 ( 2,106.00)         
4340 Comp Software & Related Expense ( 653.00)           ( ( -  )                 ( 653.00)           
4440 Computer/Tech Inventory ( 1,462.00)         ( -  )                 ( 1,462.00)         

Total Mat. & Supplies ($ 8,081.00)       ($ -  )               ($ 8,081.00)       

5212 Cell Phone Allowance, Cert ( 720.00)           ( -  )                 ( 720.00)           
5213 Cell Phone Allowance, Class ( -  )                 ( -  )                 
5220 Business/Travel Reimb ( -  )                 ( -  )                 
5221 Travel - Mileage ( 6,000.00)         ( -  )                 ( 6,000.00)         
5225 Travel - Cal Card/Conferences ( 3,000.00)         ( -  )                 ( 3,000.00)         
5230 Airfares ( -  )                 ( -  )                 
5450 Other Insurance ( 8,000.00)         ( -  )                 ( 8,000.00)         
5620 Lease with AVUSD ( 12.00)              ( -  )                 ( 12.00)              
5733 Network User Fees (none for unrest) ( 160.00)           ( -  )                 ( 160.00)           



Rough Draft prepared by Matt Wells

5734 Tech Fees ( -  )                 ( -  )                 ( -  )                 
5740 Inter-program other ( -  )                 ( -  )                 ( -  )                 
5737 SBCSS Room Fees ( 200.00)           ( 200.00)           
5810 Contracted Services ( 400.00)           ( -  )                 ( 400.00)           
5813 Catering ( 2,000.00)         ( 2,000.00)         
5820 Legal Audit Fees ( 10,000.00)      ( -  )                 ( 10,000.00)      
5840 Tech Related Srvcs. (Precision Exams) ( 51,000.00)      ( -  )                 ( 51,000.00)      
5850 Consulting ( -  )                 ( -  )                 
5881 Discretionary ( 3,500.00)         ( -  )                 ( 3,500.00)         
5895 Outside Duplication ( 1,500.00)         ( -  )                 ( 1,500.00)         
5950 Postage ( -  )                 ( -  )                 

Total Services ($ 86,492.00)    ($ -  )               ($ 86,492.00)    

Operating Expenses ( 414,385.00)    ( -  )                 ( 414,385.50)    
7312 Indirect @ 0.097% ( 35,248.00)      ( -  )                 ( 35,248.00)      

Total Expenses ($ 449,633.00)   ($ -  )               ($ 449,633.50)   

Prior Year Carryover  TBD 
Current Yr Contributions from Districts ($ 449,633.00)   
Previous Yr Contributions from Districts ($ 466,770.00)   
Net Change ($ (17,137.00)   

( -  )                 
Indirect Rate: 9.70%

                                                     



Fiscal Year 2019-20

JPA Cost $449,633

Cost Per Enrollment $19.64

District

18-19  
Enrollment 

Per 
Dataquest/CB

EDS
Enrollment 
Adjustment

Adjusted 
Enrollment

Percentage 
Calculation

19-20 
Cost Share

Last Year's
Contribution Net Change

Apple Valley USD 3,905 3,905 17% $76,683 $75,407 $1,276

Baker USD 42 -100 0 0% $0 $0 $0

Barstow USD 1,608 1,608 7% $31,577 $30,499 $1,078

Hesperia USD 6,901 6,901 30% $135,516 $137,789 -$2,273

Lucerne Valley USD 202 -100 102 0% $2,003 $2,304 -$301

Silver Valley USD 459 -100 359 2% $7,050 $6,473 $577

Snowline Joint USD 2,338 2,338 10% $45,912 $47,913 -$2,001

Trona Joint USD 83 -100 0 0% $0 $0 $0

Victor Union HSD 7,684 7,684 34% $150,892 $152,157 -$1,265

Total 9-12 
Enrollment 

(Incl. Continuation) 23,222 -400 22,897 100% $449,633 $452,542.00 -$2,909

Date Data Pulled: 4/12/2019
Data Pulled By: Matt Wells
Report Pulle: CBEDS DataQuest report - Enrollment by Grade w/ School Data, non-charter schools



Mountain Desert Career Pathways 
Date:  May 7, 2019 
To:  MDCP Executive Board 
From:  Matt Wells, Director 
Subject:  Master Agreement for 2019-2020 

Action Item 4.3:  Approval, Master Agreement for 2019-2020 FY 
It is recommended that the Board approve the proposed Master Agreement for the 2019-2020 
school year as presented. 



OFFICE OF THE 
SAN BERNARDINO COUNTY SUPERINTENDENT OF SCHOOLS 

601 North E Street 
San Bernardino, CA  92415-0020 

 
ADMINISTRATIVE AGENT AGREEMENT 

 
AGREEMENT NO. 19/20 – ? 

 
THIS ADMINISTRATIVE AGENT AGREEMENT (the “Agreement”), made and entered 
into this 1st day of July 2019, by and between the Office of the San Bernardino County 
Superintendent of Schools, hereinafter called “SUPERINTENDENT”, and Mountain 
Desert Regional Career and Occupation Pathways, a California Joint Powers 
Authority, hereinafter called “MDRCOP JPA”. 
 

RECITALS 
 
WHEREAS, the MDRCOP JPA is authorized and able under the California 
Government Code, and expressly empowered per the Joint Powers Agreement (“JPA 
Agreement”) to provide for support to LEA based Career Technical Education and or 
advanced training and support services to students and to provide other joint service 
of educational value upon member district’s consent; and 
 
WHEREAS, the MDRCOP JPA is authorized to enter into any and all contracts 
necessary and appropriate to carry out its purpose and functions; and 
 
WHEREAS, the SUPERINTENDENT has and will employ a Director, subject to 
MDRCOP JPA approval, to serve MDRCOP JPA as its Director; and 
 
WHEREAS, the MDRCOP JPA has requested, and the SUPERINTENDENT has agreed 
and is able to provide MDRCOP JPA with various administrative, programmatic, 
financial and clerical services; and 
 
WHEREAS, the purpose of this Agreement and the intent of the SUPERINTENDENT 
is to provide such services to MDRCOP JPA as required by the Governance Council 
and on the terms recited.  
 
NOW, THEREFORE, SUPERINTENDENT and MDRCOP JPA mutually agree as 
follows: 
 
1. Responsibilities of the SUPERINTENDENT 

a. SUPERINTENDENT shall provide the following services as the Administrative 
Agent to MDRCOP JPA, subject to the direction of MDRCOP JPA and as 
requested: 



i. Retain business records of MDRCOP JPA and make them available to 
MDRCOP JPA and its designees, vendors and representatives in 
accordance with the law. 

ii. Provide general business support and account services, including 
invoicing and billing of member districts for MDRCOP JPA fees and 
contributions.  Billing of member districts shall be pursuant to MDRCOP 
JPA By-Laws and shall be made by transfer from the member district to 
the MDRCOP JPA. Appendix A is hereby attached to include the 
amounts due from member districts to the MDRCOP JPA.  

iii. Provide purchasing services, including bids, RFPs, RFQs and contract 
review, as requested. 

iv. Provide personnel services. 
v. Process deposits and disbursements. 

 
b. SUPERINTENDENT shall not be responsible for providing or securing liability 

or other insurance protections for outside contracted services or risks, or risks 
MDRCOP JPA insures through another entity, or for risks of loss or damage to 
real, intellectual or other property acquired or held by MDRCOP JPA. 
 

c. On a mutually agreeable cost reimbursement or direct bill basis, 
SUPERINTENDENT shall provide the following services to MDRCOP JPA, 
subject to the direction of Governance Council and as requested: 

 
i. Internal audit services. 

ii. Courier services. 
iii. Printing and copying. 
iv. Other operational services as agreed to be performed by 

SUPERINTENDENT. 
 
2.  Responsibilities of MDRCOP JPA 

a. MDRCOP JPA, through the Governance Council, will coordinate with 
SUPERINTENDENT as to requested services under this Agreement and 
provide direction as to specific services needed. 
 

b. MDRCOP JPA, through the Governance Council, will review and approve any 
existing Director for MDRCOP JPA, as well as any other proposed employees 
of SUPERINTENDENT to provide services to MDRCOP JPA. Director and 
employees shall continue in such capacities subject to the approval and 
satisfaction of the Governance Council of MDRCOP JPA. 
 

c. MDRCOP JPA, through the Governance Council, will have Director or other 
authorized designee sign contracts in compliance with the Ralph M. Brown Act 
and pursuant to action taken by the Governance Council in accordance with 
the JPA and Bylaws of MDRCOP JPA. 
 



d. MDRCOP JPA shall prepare and furnish to SUPERINTENDENT upon request 
such information as is reasonably necessary to the performance of 
SUPERINTENDENT’S work under this agreement and is requested of the 
SUPERINTENDENT by Governance Council of MDRCOP JPA. 
 

e. To the extent employees of SUPERINTENDENT are assigned to provide 
services to MDRCOP JPA, MDRCOP JPA will follow SUPERINTENDENT’S 
policies and procedures on employment.  Should the MDRCOP JPA, in its 
discretion, directly employ individuals, the MDRCOP JPA may adopt such 
policies and procedures consistent with California law, the JPA Agreement and 
Bylaws. 
 

f. SUPERINTENDENT recognizes MDRCOP JPA’S status and authority as a Joint 
Powers Authority under California law, and ability to act pursuant to the JPA 
and Bylaws, and MDRCOP JPA recognizes the authority of 
SUPERINTENDENT as to those policies and procedures governing the 
SUPERINTENDENT’S services under this Agreement. 

 
3.  SUPERINTENDENT’S Compensation and Payment Thereof 

a. During the 2019/2020 term of this Agreement, MDRCOP JPA shall provide 
SUPERINTENDENT for review and approval an invoice or summary of the 
proposed billing, which shall be reviewed and approve prior to July 15 of the 
new fiscal year. Proposed billing is an estimate and may be adjusted on 
changes in actual costs.  Invoice, or summary, shall include billing for the 
following: 
i. Indirect cost, at a rate of 9.7% as applied to MDRCOP JPA’S total annual 

operating expenses (excluding pass-through funds) for a total of Thirty-
Five Thousand Two Hundred and Forty-Eight Dollars ($35,248.00); and 

ii. Actual employment costs of Four Hundred Forty-Nine Thousand Six 
Hundred and Thirty-Three Dollars ($449,633.00) associated with the 
Director and Clerical Support Personnel assigned by SUPERINTENDENT 
and directed by MDRCOP JPA; and 

iii. The total amount due for 2019/2020 shall be made by transfer from 
MDRCOP JPA to SUPERINTENDENT on or about July 30 of the following 
fiscal year. 

 iv.  Districts will be billed semi-annually. 
 

b. MDRCOP JPA shall promptly notify SUPERINTENDENT of any billing issues 
or questions, which the parties shall address and resolve. 
 

c. All invoices and payments to SUPERINTENDENT shall be subject to 
Governance Council review and approval. 

 
d. Fees for the 2019/2020 term of the Agreement shall be issued by Addendum 

and attached to this Agreement. 
 



4.  Duration of Agreement 
a. The Agreement shall commence on July 1, 2019 and shall continue through 

June 30, 2020, unless terminated by SUPERINTENDENT or MDRCOP JPA. 
 

b. This Agreement may be terminated by SUPERINTENDENT or MDRCOP JPA 
as follows:  
i. On written notice of 120 calendar days by either party. 

ii. In the event one of the parties to this agreement no longer exists.  
iii. SUPERINTENDENT is no longer the fiscal agent for MDRCOP JPA. 

 
c. This Agreement may be extended by mutual agreement of the parties. 

 
5.  Successors and Assignments 

This agreement shall not be assignable except with written consent of both 
parties, which either party is free to give or withhold in its sole discretion. 
MDRCOP JPA agrees that in the event MDRCOP JPA is merged or consolidated 
with another public agency, such successor agency shall assume all obligations for 
payment of the outstanding unpaid principal amount of all expenses owed to the 
SUPERINTENDENT under this agreement. 

 
6.  Claims and Disputes 

Claims, disputes or other matters in question between the parties to this 
Agreement arising out of, or relating to, this agreement or breach hereof shall be 
initially informally addressed through direct negotiation between the MDRCOP 
JPA Director and the SUPERINTENDENT, subject to the approval and direction of 
the Governance Council. In the event that the matter cannot be resolved through 
informal means, claims, disputes or other matters in question between the parties 
to this Agreement shall be subject to formal mediation under the auspices of a 
recognized, neutral third-party professional mediation service or other mediation 
acceptable to both parties, prior to the undertaking of any legal action. The cost of 
the mediation shall be born equally by the parties. 

 
7.  Mutual Hold Harmless 

a. MDRCOP JPA agrees, at its own expense, cost and risk, to indemnify, defend, 
save and hold harmless the SUPERINTENDENT, its agents, employees and 
officers against any and all personal injuries, damages, liabilities, costs, suits 
or expenses, including reasonable attorney’s fees, arising out of any act or 
omission or the condition of any property owned or controlled by the 
MDRCOP JPA in the performance of this contract. It is understood that 
employees and any subcontractor of the MDRCOP JPA in its performance 
under this contract are not agents or employees of the SUPERINTENDENT. 
Furthermore, SUPERINTENDENT will be held harmless for any actions taken 
by the Director pursuant to the authority delegated by the MDRCOP JPA and 
exercised within the bounds of the delegation. 
 



b. SUPERINTENDENT agrees at its own expense, cost and risk to indemnify, 
defend, save and hold harmless, MDRCOP JPA, its agents, employees, 
directors, offices, member Districts, Governance Council and Committees 
against any and all personal injuries damages, liabilities, costs, suits or 
expenses, including reasonable attorney’s fees, arising out of any act or 
omission or the condition of any property owned or controlled by the 
MDRCOP JPA in the performance of this contract. Furthermore, MDRCOP JPA 
will be held harmless for any actions taken by the Director pursuant to 
direction received from the SUPERINTENDENT contrary to the direction and 
authorization of the Governance Council. 

 
8.  Amendments 

This Agreement may be modified or amended by a later written document 
executed by the parties and reciting an intention to amend this Agreement.  

 
9.  Entire Agreement 

This Agreement contains all of the terms and conditions agreed upon by the 
parties. Except as expressly provided herein, no other understanding, oral or 
otherwise, regarding the subject matter of this agreement shall be deemed to exist 
or to bind any of the parties hereto. 

 
 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day 
and year first above written. 
 
SAN BERNARDINO COUNTY MOUNTAIN DESERT REGIONAL CAREER 
SUPERINTENDENT OF SCHOOLS AND OCCUPATION PATHWAYS, 

   A California Joint Powers Authority 
 
_______________________________________               _________________________________________ 
 
David O. Reck, Director 
 
Business Support Services 
 
Date: ______________________________ Date: ___________________________________ 
 
4 19/20-? 
 



Mountain Desert Career Pathways 
Date:  May 7, 2019 
To:  MDCP Executive Board 
From:  Matt Wells, Director 
Subject:  Precision Exams 

Action Item 4.4:  Approval, Precision Exams Renewal 
It is recommended that the Board approve to renew the Precision Exams agreement for three 
years as a consortium, with the option to opt-out if no longer accepted by the state of CA as a 
valid certificate. 



Mountain Desert Career Pathways
Consortium License

Prepared on February 13, 2019 - #20190213-140901899

Products & Services
Consortium License 1 x $54,450.00

5% discount $51,727.50

For 1 year

One-time discount $2,722.50

One-time subtotal $51,727.50

Total $51,727.50

This total doesn't include any applicable taxes.

Purchase Terms

" Unlimited Career Skills Exams through Precision Exams

" Pre, Post, and Single exams and role-based access to data

" Report suites - school, teacher, class, student levels

" Student growth through Pre/Post testing

" Electronic fulfillment of certificate

" License for enrolled students at specific school location

" License expires 12 months from date of purchase

Career Skills Consortium License 

Mountain Desert Career Pathways
12555 Navajo Rd

Apple Valley, CA, 92308
92308

Matt Wells
Director

matt.wells@mdcareerpathways.com
7602478001 x20811



 

THANK YOU FOR YOUR BUSINESS! 

 

Proposal #20190213-133919047 

                                                                                                                                                                 Precision Exams 
610 S. 850 E.  

Lehi, UT 84043 
Phone: 801-653-9356 | Fax: 866-585-4930  

www.precisionexams.com 
 
Prepared for: 
Mountain Desert Career Pathways 
Apple Valley, CA 92308 
Attention:  
Matt Wells 
Director 
matt.wells@mdcareerpathways.com 
Sites Included in Consortium License: 
All high school and adult school member sites  
 

Proposal Date Prepared By Effective To 

02/13/2019 at 1:27 pm Trevor Perkins 08/31/2019 

 

 

Product Name Regular 
Price 

Discount  Discount Applied Total  
 

Career Skills Consortium Site License (1 Year) $54,450 5% ($2,722.50) $51,727.50 

Career Skills Consortium Site License (2 Year) $108,900 10% ($10,890) $98,010 

Career Skills Consortium Site License (3 Year) $163,350 15% ($24,502.50) $138,847.50 

 

 

 

Scope of service: 

Precision Exams offers 190 CTE certification exams across all 15 industry sectors. Students who pass a 

single or final exam earn an industry recognized certification. Administrators and educators receive access 

to a digital suite of reports they can use to drill down to results by standard. Site licenses open up the entire 

library of exams for a full calendar year to unlimited testing (pre,post,mid,retakes etc.). All training and 

professional development are included no extra charge. Precision Exams will partner to help engage 

industry partners and stakeholders to help communicate the value of certification to them.  

 

 

 

 

 

file:///C:/Users/Adam%20Sanchez/Desktop/www.precisionexams.com


 

THANK YOU FOR YOUR BUSINESS! 

 

Precision Exams – Software Services Terms of Purchase and Use 

Precision Exams is excited to provide you the products and services listed above. One of the benefits you receive in working with 

Precision Exams is that you receive immediate and full access to Precision Exams’ software services upon receipt of your authorized 

purchase order (PO), online payment, or other form of payment. For this access and use, you expressly acknowledge your agreement 

to the following terms: 

I. Acknowledgement: 

• By submitting your purchase order, authorizing payment through Precision Exams’ online payment systems, or submitting 

any other form of payment for purchase against this quote, you accept and agree to these terms, and you represent that you 

have read and understand these terms. 

II. Payment: 

• You agree to pay for all services and products listed on this form within 30 days of accepting this quote or receiving an 

invoice from Precision Exams. 

• Acceptable forms of payment are purchase order (PO), online payment by credit card, purchase card (p-card), or ACH 

transfer, or by check. 

III. Refund / Cancellation Policy:   

• You can receive a full refund any time prior to either one of the following two events: 

• Within 5 calendar days from the date Precision Exams receives your acceptable form of payment (see Payment above); or, 

• You access, or anyone associated with your organizations accesses, the Precision Exams software services. 

• Because Precision Exams’ products are digital software services, delivered instantly with full access once payment is 

received, after either of the above events happen, all payments due or paid according to this quote are non-cancelable and 

nonrefundable. 

IV. Responsibility for IDs and Accounts:  

• Your users of the Precision Exams software services are responsible for protecting the confidentiality any Usernames, IDs, 

Passwords or other authentication credentials associated with their use of the Precision Exams software services.   

• You must immediately report any possible misuse of any accounts or any security incident related to the software services. 

V. Product Details: 

1. Individual Exam: 

• You purchase or commit in advance to purchase a specific quantity of exams. 

• Exams expire from your account approximately 12 months (365 days) from the date the exams were purchased).  

2. Annual License: 

• You purchase an annual subscription based on your total users and exam within a one year period.  

• Annual Licenses require an authorized sales quote from Precision Exams. 

• Annual Licenses expire for your account 12 months (365 days) from the date the license was purchased. 

• Specific products purchased cannot be exchanged for other products. 

3. Career Skills Bundle License: 

• Unlimited Career Skills Exams through Precision Exams for a single school location 

• Includes Pre, Post, and Single exams 

• Full role-based access for site administrators, teachers and coordinators 

• Immediate access to report suites - school, teacher, class, student levels 

• Measure student growth through Pre/Post testing 

• Electronic fulfillment of certificate 

• License for single school location and that school's officially enrolled students 

• License expires 12 months (365 days) from date of purchase 



Precision Exams 3-year Contract Alternative w/ Exit Language 
Because we have not yet received official language from CDE regarding how Precision Exams 
will count towards CCI, the Coordinating Council recommended either a 1-year contract or a 
3-year contract with Exit Language should CDE disallow Precision Exams (and other “3rd Party 
Assessments”) during the contract time period.  Below is the proposal made to and accepted by 
Precision Exams regarding payment schedule that would be acceptable to them with said exit 
language. 
 
The original 3-year contract from Precision Exams proposed a payment schedule of $46,282.50 
annually for 3 years for a total of $138,847.50.  Precision Exams asked that we propose a 
schedule that would increase the amount we would pay year one in case of an early exit.  The 
following proposal was accepted: 
 
Year 1:  $48,596.63 (35% of total 3-year cost) 
Year 2:  $45,819.68 (33% of total 3-year cost) 
Year 3:  $44,431.20 (32% of total 3-year cost) 
 
Over 3-years, PE would still receive the sum $138,847.50 of the 3-year contract but MDCP 
would still get the overall 15% cost savings with annual payments lower than the $51,727.50 
required of a single-year contract. 




