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Governing Board Meeting Minutes 

Friday, May 5, 2017 

Location: Desert Mountain SELPA, Willow Room 

8:00 a.m. – 11:00 a.m. 

 

In Attendance: 

Peter Livingston, Superintendent, Lucerne Valley USD 

David McLaughlin, Superintendent, Hesperia USD 

Ron Williams, Superintendent, Victor Valley UHSD 

Tom Hoegerman, Superintendent, Apple Valley USD 

Ryan Holman, Superintendent, Snowline JUSD 

Scot Williams, Director, Mountain Desert Regional Career and Occupational Pathways JPA/SBCSS 

Luz Montoya, OSIII Sub, Mountain Desert Regional Career and Occupational Pathways JPA/SBCSS 

 

Agenda Item Presenter(s) Notes: 

1.0 

Call to Order 

Tom Hoegerman • The meeting was called to order at 10:07 a.m. 

2.0 

Matters Brought by 

Citizens 

Tom Hoegerman • No matters were brought forward. 

3.0 

Action/Discussion 

Items 

Tom Hoegerman/ 

Scot Williams 

3.1 Review and Approval of the Agenda 

• On a motion by David McLaughlin, with a second 

by Ron Williams, the Agenda was unanimously 

approved. 

 

3.2 Review and Approval of the April 7, 2017 Meeting 

Minutes 

• On a motion by Peter Livingston, with a second 

by Ryan Holman, the April 7, 2017 meeting 

minutes were unanimously approved.  

 

3.3 JPA Occupational Programs 

• Discussion took place regarding whether or not to 

continue under SBCSS ROP or to operate as 

occupational programs at the district level, with 

the support of the Regional Career Occupational 

Pathways JPA. 

• On a motion by David McLaughlin, with a second 

by Ron Williams, the motion to operate as 

occupational programs at a district level was 

unanimously approved.  

 

3.4 JPA Staffing for 2017 – 2018 

• Tom Hoegerman explained that considering the 

aforementioned decision, there is no longer a need 

to meet requirements of the ROP Ed codes. For 

staffing, Tom inquired authorizing a 

subcommittee to develop this with direction based 
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off today’s conversation to give the subcommittee 

something to work from. Tom asked if there were 

any key issues that need to be directed to that 

subcommittee.  

• Ron inquired if a business side and a CTE side 

was necessary and if an administrative credential 

should be required.  

• David stated that an administrative credential 

should be preferred, but not required. 

• Tom stated that he is not sure if there is a position 

that fits within the definition of Scot Williams’ 

position that falls within SBCSS’s structure. If 

that is the case, Tom asked if one of the Board 

members would be willing to be the AU if it 

cannot fit under County. Tom wants to keep this 

relationship; is this worthy of conversation if 

needed as we bring back this recommendation to 

this body from a subcommittee? The question 

comes down to supporting the districts in this 

group, i.e. facilitating, professional development, 

making sure there is communication on 

opportunities, as well as setting up advisories. 

This is the value of what we are doing.  

• An action item was introduced to authorize a 

subcommittee that would develop the job 

description and discuss JPA staffing for the 

upcoming year. Ron and Peter Livingston 

volunteered to be part of that subcommittee. 

• On a motion by Ryan Holman, with a second by 

David McLaughlin, the motion to create a 

subcommittee was unanimously approved.  

 

3.5 JPA Insurance – Update from the April 7th Meeting 

• David stated that he submitted the application for 

the JPA to become a member of the Risk 

Management JPA. Current policies through 

CSRM has us covered. There are no answers from 

the broker yet, though there has been an estimate 

of about $4,000-$5,000 maximum.  

• A vote was needed to authorize becoming part of 

the CSRM JPA, and entering into an insurance 

policy covering the Board, not to exceed $5,000. 

• On a motion by David McLaughlin, with a second 

by Ryan Holman, the motion was unanimously 

approved.  

 

3.6 Budget 2017 – 2018 

• Tom stated that based off the decisions of 3.3, 3.4 

and 3.5, we could authorize a maximum budget 

that includes the current anticipated salary if we 

were to keep the exact positions, continue Kendle 

Crowell’s position, adding the maximum 

insurance rate, and keeping the rest of the budget 
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the same, excluding the SBCSS charge.  

• Scot Williams explained the budget break down 

that was handed out to the Board members.  

• A vote was needed to approve the proposed 

preliminary budget and remove County ROP 

services, with the understanding that the price 

could go up. 

• On a motion by Ron Williams, with a second by 

Ryan Holman, the motion was unanimously 

approved.  

 

3.7 Chair Elect 

• On a motion by Ryan Holman, with a second by 

Ron Williams, the motion to keep Tom 

Hoegerman as the Chair of the Board was 

unanimously approved. 

 

3.8 Co-Chair Elect 

• On a motion by Ron Williams, with a second by 

Ryan Holman, the motion to elect Jeff Malan as 

Co-Chair of the Board was unanimously 

approved. If Jeff is unable to maintain the 

position, Ron will step in as Co-Chair.  

4.0 

Discussion/ 

Informational Items 

Group Discussion • Scot Williams stated that this position has been 

the most interesting and challenging job he has 

ever had. He has made a lot of relationships and 

with this great group of Superintendents, everyone 

was able to work together. We are making an 

impact on the high desert; over the past two years, 

there has been definite growth. County 

Superintendent Ted Alejandre and the State are 

excited about the progress made so far, and that is 

a good reflection of the Coordinators’ work.  

• The av445 bill will extend the Incentive Grant to 

2021 at $3 million per year. With the renewal, the 

matching is at a ratio of 1:1. With all the good 

things that have been happening through Incentive 

Grant funds, the state knows how important CTE 

is.  

• When Scot went to the WIB, they gave out a final 

report of employment growth. Every meeting that 

Scot attends, some are looking at twenty five 

percent of the population that will soon need to be 

replaced. This will be shared by Matt Wells at the 

next Coordinating Council Meeting. We have 

worked extensively on curriculum; CTE model 

curriculum is what everything is based on. Scot 

explained that at the last Coordinating Council 

Meeting, curriculum format was looked at and it 

was decided that Coordinators could build off a 

template for each of the pathways.  

• Tom Hoegerman addressed those who had 
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concerns in their district about sunset classes. 

They went away based on our actions. If courses 

have been approved by the Board, they are good 

to go. We are anticipating more money that will 

support our programs. We need to make sure our 

curriculum is in alignment with our CTE Incentive 

Grant. We need to make sure these classes meet 

that criteria.  

5.0 

Board Comments 

Group Discussion • David McLaughlin stated that he was thankful that 

he could serve on this Board and with the 

collaborations in the high desert. These 

relationships are important; there is a lot of unique 

opportunity within this path. David also 

complimented Tom Hoegerman for working with 

SELPA. It makes him feel like the JPA is in good 

hands.  

• Peter Livingston stated that he is thankful for all 

the support.  

• Ryan Holman agreed with Peter that he is thankful 

for the support.  

• Ron Williams stated that he appreciates how 

welcoming and supportive everyone has been. 

Victor Valley Union High School District is proud 

of Scot Williams, he will be missed in all 

perspectives - he is thankful for Scot’s leadership.  

• Tom stated that he appreciated Dave and it has 

been a pleasure working with him. It has been a 

great year with Scot, as well. He wished Scot the 

best.  

5.1 

Discuss Agenda for 

Next Meeting 

Tom Hoegerman • Tom Hoegerman stated that by the next meeting, 

there will be a budget update, and a subcommittee 

report. Tom asked for volunteers for the 

subcommittee. Ron Williams and Peter Livingston 

volunteered to be on the subcommittee, though a 

minimum of three Board members is preferred. 

The next meeting will be held in August.  

• Scot Williams stated that it would be wise to get 

Board approval on making Dave Olney, David 

McLaughlin’s replacement, a member of this 

Board. Tom agreed that Dave needs to be 

approved by the Board as a member. 

6.0 

Adjournment 

Tom Hoegerman • On a motion by David McLaughlin, with a second 

by Tom Hoegerman, the meeting was adjourned at 

11:26 a.m. 

 


