
APRIL 19

MDEP PRINCIPLES OF TEAM WORK

Welcome (3 min) - Matt

Think time for Question 2 (2 min) - Matt

30-second Q2 intros (20 min) - Matt

Reread/refresh to prepare for question #1 (5 min) - Matt

Table Talk to prep for a Carousel Activity (3 min) - Dave & Ron

Collection of Parking Lot Questions (Ongoing)

Question 1: Carousel Activity (40 min) - Ryan and Jeff

Step 1 - Number off 1 thru 4 to determine which poster to start at (2 min)

Step 2 - Chart ideas and thoughts at your poster regarding adjustments,

modification, etc. of outcomes (3-4 min)

Step 3 - Rotate to Next Poster (repeat until rotation to each complete)

Step 4 - Whole-group read-out/share-out of each and team-specific

discussion (15 min)

Discussion High-Level trends/thoughts that impact all four teams (10-15 min) -

Trenae and Eva

Question: As you heard from everyone, does anything resonate with you from

a collective/across MDEP viewpoint?

Close by addressing some parking lot questions, if time allows - Matt
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Next Meeting

TUES, MAY 17, 1-3PM

The Team process is collaborative

All viewpoints are heard and valued

All projects/tactics are based on specific, measurable outcomes

The Team process should engage industry, education, and community

organizations

Agendas of individuals and organizations are left at the door

OUTLINE OF OUR TIME TOGETHER


