Mountain Desert Economic Partnership
Regional Education and Economic Development

MDEP Team Agendas - September 15, 2020 Meeting Location:
Team 2: 10:00am-11:30am Zoom
Team 1: 12:00pm-1:30pm Email mdep@mdcareerpathways.com for meeting
Team 4: 1:30-3:00pm details if you missed the calendar invite.
Team 3: 3:30pm-5:00pm

Agenda Items

Speaker(s)

Welcome and Introductions

Matt Wells/Chairs

Stakeholder Spotlight of the Month

Matt Wells

Review All Team’s Progress and Identify Interconnections

Matt Wells/Chairs

Team-Specific Agendas

a. Team 1: Innovation, Incubation, and Training
i. Recap Innovation Dialogues
1. Digital Marketing and Customer Service Struggles
2. Bringing back 4th Sector Innovations and applying to our
strategy

ii. Regional Collaborations with Community Colleges in Other Regions

iii. BCC Certificate Programs

iv. Barstow GIA Grant Award for Innovation

v. Potential Innovation Center Location on BCC Campus

vi. NACE Conference Takeaways

Eva Bagg
Thomas Hallin

b. Team 2: 4-year Degree Access
i. Printing the Value Proposition - Costs & Plans to Proceed
ii. Assemblyman Obernolte Meeting Recap and Letter of Support
iii. VVC Board Support and Brady Newsletter
iv. Cal Poly Model - Integration with Team 1 Innovation Center
v. Next Steps

Dave Olney
Ron Williams

c. Team 3: Tiered Economic Opportunity
i. Mechatronics Webchat Series Update & Schedule
ii. Marketing the Mechatronics Pathway
iii. Preparing for the Next Industry Sector Pathway
1. How to support local industry partners who approach us and
want to expand
2. Isthe process ready to be reiterated?

Ryan Holman
Jeff Dunagan



mailto:mdep@mdcareerpathways.com

d. Team 4: Essential skills
i. Identifying the “ask” for each entity involved (K12, CC, industry,
community, etc.)
ii. Survey Update
iii. Marketing Strategies - Stage 1

Tom Hoegerman

V. Conclave Update - October 23, 2020

Matt Wells

VI. monday.com
a) Completed/Outstanding Tasks
b) Assign New Tasks
c) Set Timelines

Matt Wells/Chairs

VII. Next Meeting: October 20, 2020




