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MDEP Team Agendas - November 17, 2020 
Team 2:  10:00am-11:30am 
Team 1: 12:00pm-1:30pm 

Team 4: 1:30-3:00pm 
Team 3: 3:30pm-5:00pm 

Meeting Location: 
Zoom 

Email mdep@mdcareerpathways.com for meeting 
details if you missed the calendar invite. 

Agenda Items Speaker(s) 

I. Welcome and Introductions  Matt Wells/Chairs 

II. Stakeholder Spotlight of the Month Matt Wells 

III. Review All Team’s Progress and Identify Interconnections Matt Wells/Chairs 

IV. Team-Specific Agendas 

a. Team 1:  Innovation, Incubation, and Training 
i. Update on GIA Award 

ii. Virtual Innovation Dialogue & Upcoming Workshops 
iii. Update on Ecosystem and Innovation Center 
iv. Tactical Plan Check-In 

Eva Bagg 
Thomas Hallin 

b. Team 2:  4-year Degree Access 
i. Who else do we send the Value Proposition to? Who are some of             

the contacts we haven’t thought of? 
ii. Establish Next Steps for Value Proposition  

iii. Outreach/Marketing Efforts 
● How can the efforts of this team support MDEP outreach as a            

whole? 

Dave Olney 
Ron Williams 

c. Team 3:  Tiered Economic Opportunity 
i. Debrief Mechatronics Web Chats 

ii. Share Mechatronics Video and Get Feedback 
iii. Discussion: Increasing Industry Involvement 
iv. Marketing Initiatives 
v. Tactical Plan - we have covered many of the outputs related to            

Mechatronics. What’s next? 
● Revisit focus group/steering committee - still necessary? 

 
 

Ryan Holman 
Jeff Dunagan 
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d. Team 4:  Essential skills  
i. Essential Skills Best Practices from Schools - On Hold 

ii. Cross Sector Foundational Skills  
● Subcommittee(s) 
● What Sectors First? 
● Survey Development? 

Tom Hoegerman 
 

V. monday.com 
a) Completed/Outstanding Tasks 
b) Assign New Tasks 
c) Set Timelines 

Matt Wells/Chairs 

VI. Next Meeting: December 15, 2020 
 

 


