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MDEP Team Agendas - June 16, 2020 
Team 2:  10:00am-11:30am 
Team 1: 12:00pm-1:30pm 

Team 4: 1:30-3:00pm 
Team 3: 3:30pm-5:00pm 

Meeting Location: 
Zoom 

Email mdep@mdcareerpathways.com for meeting 
details if you missed the calendar invite. 

 
 
 

Agenda Items Speaker(s) 

I. Welcome and Introductions  Matt Wells/Chairs 

II. Stakeholder Spotlight of the Month Matt Wells 

III. Team-Specific Agendas 

a. Team 1:  Innovation, Incubation, and Training 
i. Innovation Kickoff Recap 

ii. Innovation Dialogue Recap 
iii. Shared Resources 
iv. Requesting team feedback on both events and how to get involved with            

planning future activities 

Eva Bagg 
Thomas Hallin 

b. Team 2:  4-year Degree Access 
i. Review Value Proposition in its Current Form 

ii. Next Steps 

Dave Olney 
Ron Williams 

c. Team 3:  Tiered Economic Opportunity 
i. Mechatronics Curriculum Alignment Collaboration  Recap 

ii. Engage more industry! Discuss methods to find industry partners who          
are interested in participating in the webchat series.  
● Subcommittee? 

Ryan Holman 
Jeff Dunagan 

d. Team 4:  Essential skills  
i. Discuss the intersection between Team 3 and Team 4 work 

ii. Establish industry sectors to target for commitment to embed the          
Essential Skills 

iii. Build foundational skills list by industry sector & data collection methods           
to do so (mapping out existing programs across the region) 
● Subcommittee? 

Tom Hoegerman 
Jeff Dunagan 

IV. MDEP Website & monday.com Project Boards Matt Wells 

V.           Tactical Plan Review and Update Timelines Matt Wells 

mailto:mdep@mdcareerpathways.com


VI.          Next Year’s Meeting Dates (Third Tuesday of Every Month):  
● July 21, 2020 
● August 18, 2020? (Day before Conclave) 
● September 15, 2020 
● October 20, 2020 
● November 17, 2020 
● December 15, 2020 
● January 19, 2021 
● February 16, 2021 
● March 16, 2021 
● April 20, 2021 
● May 18, 2021 
● June 15, 2021 

 

Matt Wells 

 


