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MDEP Team Agendas - July 21, 2020 
Team 2:  10:00am-11:30am 
Team 1: 12:00pm-1:30pm 

Team 4: 1:30-3:00pm 
Team 3: 3:30pm-5:00pm 

Meeting Location: 
Zoom 

Email mdep@mdcareerpathways.com for meeting 
details if you missed the calendar invite. 

 
 
 

Agenda Items Speaker(s) 

I. Welcome and Introductions  Matt Wells/Chairs 

II. Stakeholder Spotlight of the Month Matt Wells 

III. Team-Specific Agendas 

a. Team 1:  Innovation, Incubation, and Training 
i. Last Innovation Dialogue Recap 
ii. Democratizing Entrepreneurship on July 22nd 
iii. Building the Ecosystem  Shared doc 

Eva Bagg 
Thomas Hallin 

b. Team 2:  4-year Degree Access 
i. Review Value Proposition in its Current Form 

ii. Next Steps 

Dave Olney 
Ron Williams 

c. Team 3:  Tiered Economic Opportunity 
i. Tactical Plan Revise  
ii. How Tactical Plan has come to life & lessons learned from an industry 

perspective 
iii. Re-engaging industry partners 
iv. Webchat series 

Ryan Holman 
Jeff Dunagan 

d. Team 4:  Essential skills  
i. Tactical Plan Revise 

● Identify & remove repetition or duplication of work from other teams 
ii. Essential Skills next steps 

● Identify Best Practices & recommendations  for K12 implementation 

Tom Hoegerman 
Jeff Dunagan 

IV. MDEP Website & monday.com Boards Matt Wells 

V.           Conclave Alternative & Pushing the Date Matt Wells 

VI.          Next Meeting: August 18, 2020 Matt Wells 
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