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MDEP Team Agendas - August 18, 2020 
Team 2:  10:00am-11:30am 
Team 1: 12:00pm-1:30pm 

Team 4: 1:30-3:00pm 
Team 3: 3:30pm-5:00pm 

Meeting Location: 
Zoom 

Email mdep@mdcareerpathways.com for meeting 
details if you missed the calendar invite. 

 
 
 

Agenda Items Speaker(s) 

I. Welcome and Introductions  Matt Wells/Chairs 

II. Stakeholder Spotlight of the Month Matt Wells 

III. Review Tactical Plans, Guiding Principles and Organizational Structure Matt Wells/Chairs 

IV. Team-Specific Agendas 

a. Team 1:  Innovation, Incubation, and Training 
i. Recap Innovation Dialogues and the spinoff subgroups that have come          

out of those 
1. Distance learning focus group  
2. Identifying stakeholders that will be part of economic recovery 

Eva Bagg 
Thomas Hallin 

b. Team 2:  4-year Degree Access 
i. Review Value Proposition in its Current Form 

ii. Incorporating 19-20 School Year Data? 
iii. Next Steps 

Dave Olney 
Ron Williams 

c. Team 3:  Tiered Economic Opportunity 
i. Mechatronics Webchat Series Progress 

1. Industry Experts/Schedule 
2. Interview Prompts 
3. Virtual Presentation Guide/Checklist 

ii. Virtual Mini Internship Program Collaboration 
iii. Next Steps 

Ryan Holman 
Jeff Dunagan 

Carrie 
O’Neal/Jessica 

Swift 

d. Team 4:  Essential skills  
i. Next Steps 

1. What information do we have? 
2. What information do we need? 
3. Identify the “ask” for each entity involved 

(K12, CC, industry, community, etc.) 
 

Tom Hoegerman 
 

mailto:mdep@mdcareerpathways.com


V. Conclave Update Matt Wells 

VI. Alignment USA Network Celebration - September 9, 2020 
 

Matt Wells 

VII. monday.com 
a) Completed/Outstanding Tasks 
b) Assign New Tasks 
c) Set Timelines 

Matt Wells/Chairs 

VIII. Next Meeting: September 15, 2020 
 

 

 


