
Mountain Desert Economic Partnership
Regional Education and Economic Development

MDEP Team Agendas
Tuesday, September 21, 2021
Team 2:  10:00am-11:30am
Team 1: 12:00pm-1:30pm

Team 4: 1:30-3:00pm
Team 3: 3:30pm-5:00pm

Meeting Location:
Zoom

Email mdep@mdcareerpathways.com for meeting
details if you don’t have a calendar invite.

Agenda Items Speaker(s)

I. Welcome and Introductions Matt Wells/Chairs

II.            Upcoming Conclave - October 19, 2021; 11am-1pm Matt Wells

II. Review of the day’s MDEP work Matt Wells

III. Team-Specific Agendas

a. Team 1:  Innovation, Incubation, and Training
i. Conclave Prep/Information

1. Presentation - who is going to help build it and present it?
2. Who do we need to invite?

ii. Steering Committee Ask information
iii. Revisit short-term outcomes and work accomplished to date
iv. Discuss related steps moving forward
v. Ask - Continue to be the same asks

1. Recruit business owners for dialogues/innovation
entrepreneurship  panels

2. Big ask for graphic design and marketing committee for
MDEP - District programs interested in supporting this can
join planning discussions for dialogues/innovation panels
to help build strategies to communicate events/outcomes
to businesses, communities, build bios of participants,
descriptions of content, etc.

Eva Bagg
Thomas Hallin

b. Team 2:  4-year Degree Access
i. Conclave Prep/Information

1. Presentation - who is going to help build it and present it?
2. Who do we need to invite?

ii. Steering Committee Ask information

Dave Olney
Ron Williams

mailto:mdep@mdcareerpathways.com


iii. What are schools currently doing for college prep and how many
students are achieving college credit?

iv. CSUSB discussion regarding additional partnership opportunities

c. Team 3:  Tiered Economic Opportunity
i. Conclave Prep/Information

1. Presentation - who is going to help build it and present it?
2. Who do we need to invite?

ii. Steering Committee Ask information
iii. Continue to discuss support of Mechatronics efforts by Sherri

Osterberg and Randy Lockie.
iv. Review tactical plan
v. Clarify ask for conclave

vi. Strategize recruitment of additional industry partners

Ryan Holman
Jeff Dunagan

d. Team 4:  Essential Skills
i. Conclave Prep/Information

1. Presentation - who is going to help build it and present it?
2. Who do we need to invite?

ii. Steering Committee Ask information
iii. Discussion about the documentation of where Essential Skills are

being addressed effectively at the Elementary level across the
region.

iv. Discuss implementation of Essential Skills endorsement
sticker/logo for businesses

v. Strategize the building of additional educator involvement in order
to move this along across the region

Tom Hoegerman
Trenae Nelson

Next Meetings: Conclave - October 19, 2021, 11am-1pm
Register here: https://mdcareerpathways.com/events/2021/19/10/mdepconclave

https://mdcareerpathways.com/events/2021/19/10/mdepconclave

