
Mountain Desert Economic Partnership
Regional Education and Economic Development

MDEP Team Agendas - February 16, 2021
Team 2:  10:00am-11:30am
Team 1: 12:00pm-1:30pm

Team 4: 1:30-3:00pm
Team 3: 3:30pm-5:00pm

Meeting Location:
Zoom

Email mdep@mdcareerpathways.com for meeting
details if you don’t have a calendar invite.

Agenda Items Speaker(s)

I. Welcome and Introductions Matt Wells/Chairs

II. Review of the day’s MDEP work Matt Wells/Chairs

III. Team-Specific Agendas

a. Team 1:  Innovation, Incubation, and Training
i. Creative Confidence Grant work update and discussion

ii. NACEE Pledge share-out
iii. eNetIE.com update
iv. Ecosystem contact list updating and accessibility discussion
v. Asks for local entrepreneurs panels

vi. Discussion on connecting with students for flyers and marketing
for Team 1 events to bring experiential learning opportunities to
students

vii. Cadence program discussion
viii. Assignment/Tasks review for work to be conducted prior to next

meeting

Eva Bagg
Thomas Hallin

b. Team 2:  4-year Degree Access
No February 2021 meeting.  Meetings will resume in March.

Dave Olney
Ron Williams

c. Team 3:  Tiered Economic Opportunity

i. ACSA partner award: Identified in our region, Jeff Dunagan
ii. Share apprenticeship model learning to date

iii. Mechatronics pathway work - The following work still needs
to be completed:

1. We need to find other programs that exist that we could
model after.

2. What kind of professional certifications are out there that
could be brought in?

Ryan Holman
Jeff Dunagan

mailto:mdep@mdcareerpathways.com
https://enetie.com/


3. Discuss best practices to inspire mechatronics involvement
within educators

iv. Micro Internships: A discussion regarding what a micro
internship is and the tool kit

1. Establish work group
2. How do we scale to maximize educational impact but

minimize business partner cost/impact?
v. STEMapalooza demo

vi. Assignment/Tasks review for work to be conducted prior to next
meeting:

d. Team 4:  Essential skills
No February 2021 meeting. Stay tuned for the resume date. It
may be a few months.

Tom Hoegerman
Trenae Nelson

Next Meetings: March 16, 2021


