
Mountain Desert Economic Partnership
Regional Education and Economic Development

MDEP Team Agendas
Tuesday, December 14, 2021
Team 2:  10:00am-11:30am
Team 1: 12:00pm-1:30pm

Team 4: 1:30-3:00pm
Team 3: 3:30pm-5:00pm

Meeting Location:
Zoom

Email mdep@mdcareerpathways.com for meeting
details if you don’t have a calendar invite.

Agenda Items Speaker(s)

● Welcome and Introductions Matt Wells/Chairs

● Review of the day’s MDEP work Matt Wells

● Team-Specific Agendas

● Team 1:  Innovation, Incubation, and Training
○ Check-in related to Conclave outcomes/feedback
○ Big Idea Pitch Challenge update (HS & Community College participation) -

Starting January, concluding May 12
■ Workshops on creative paper, pitch video, live pitch
■ Planning around funding, in-person finale, etc.

○ Updates on
■ BCC Makerspace/Innovation Center
■ VVC update (if available)

○ Future meetings:  In-person vs virtual discussion

Eva Bagg
Thomas Hallin

● Team 2:  4-year Degree Access
○ Check-in related to Conclave outcomes/feedback
○ Future meetings:  In-person vs virtual discussion

Dave Olney
Ron Williams

● Team 3:  Tiered Economic Opportunity
○ Marketing to industry to build pool of support for 2 mechatronics programs
○ Additional industry participation
○ Future meetings:  In person vs virtual discussion re: future meetings

Ryan Holman
Jeff Dunagan

mailto:mdep@mdcareerpathways.com


● Team 4:  Essential Skills - Holding off until further notice Tom Hoegerman
Trenae Nelson

Next Meetings: January 18,2022


