
 
Governing Board Minutes 
Friday, February 8, 2019 

Location: Roy C Hill Education Center 
601 North E Street, Telepresence Room, San Bernardino, CA 92415 

1:00 p.m. – 3:00 p.m. 
 
In Attendance:   
Ted Alejandre, Superintendent, SBCSS  
Tom Hoegerman, Apple Valley USD, Chair  
Jeff Malan, Barstow USD, Vice Chair  
Ronda Tremblay, Baker Valley USD  
David Olney, Hesperia USD  
Peter Livingston, Lucerne Valley USD  
Jesse Najera, Silver Valley USD  
Ryan Holman, Snowline JUSD  
Keith Tomes, Trona Joint USD  
Ron Williams, Victor Valley UHSD 
 

1. Call to Order        Tom Hoegerman, Chair 
The meeting was called to order at 1:02 p.m. Roll call was conducted.  
 

2. Adoption of the Agenda       Tom Hoegerman, Chair 
On a motion by____, with a second by Keith tomes, the agenda was unanimously approved.                               

 
3. Matters Brought by Citizens      Tom Hoegerman, Chair 

                         
4. Discussion/Information       

4.1. CTEIG Application             Matt Wells, Director 
• Matt Wells updated that our application was submitted physically to Sacramento on 

January 25th. We applied as a group of four with a consortium application for $6.2 
million, with a match of 5:3. Matt felt positively about our application and thanked the 
group for their contributions via email.  

• Matt met yesterday with Michelle MacIntosh, Admin at CDE, and learned that they have 
received 3__ applications. They anticipate that they will have to go to their board to 
submit recipients. The board agenda will be posted in the first couple of days in March. 
$342 million was asked for state-wide. This means that no one will get as much as what 
they asked for. We will receive more information soon. Baker and Trona were not a part 
of the application.  
 
 

DRAFT 



 
4.2. K12 Strong Workforce (SWF) Grant Funding        Matt Wells, Director 

•  $150 million is going through the Chancellor’s office. Letters of intent are due next 
Friday. Ideas were shared at a meeting on Tuesday where the group discussed the 
regional applications. The strategy is based upon board conversations and coordinating 
council. Shared applications make sense as a consortium but for anything outside of 
that, districts should consider submitting applications individually. There is $18.6 
million each year for San Bernardino and Riverside. $10 million will probably not get 
funded, but smaller amounts may be accepted if a timeline can be shown. Matt applied 
for the selection committee. He is hoping we have high desert representation on that 
panel.  

• Matt wells referred to an email he sent to the Board regarding answers that have 
finally been given yesterday at 4pm in response to frustration across the state that was 
originally communicated in November, 2018.  The grant has a 2:1 match like CTEIG, 
unless in ROP. The language read in such a way – regional programs in JPA – asked 
about that and “no, we do not qualify for 1:1”. Matt is talking to consortium lead and 
can work on this for next year. 2:1 whether consortium or solo.  

• The match idea has evolved to include costs for up to 50% of match for Strong 
Workforce. 

• Yesterday in Carlsbad, the tech assistance group held a training. Strong Workforce 
projects are 30 months long. FAQ’s indicate that match can be 30 months of funding.  

• Application Letters of Intent are due next Friday and then they have another month to 
submit applications. See Matt’s email. This falls into 60 buckets (DSI indicator). Matt 
has asked that feedback be put in by Tuesday morning to give him time to put into 
draft form by Thursday morning. He does not want to commit districts to funding that 
the superintendents might not be comfortable with.  

• Tom Hoegerman asked Ted Alejandre if he can advocate for JPAs. He recalled that the 
Board supported us becoming a JPA. It sounds now like we are not going to get the 
benefit as they changed the model. He wonders if there is anyone Ted can talk to in 
order to advocate for us. Ted stated that he would be happy to do this. Matt will work 
with Ted regarding this.  
 

4.3. CalPASS Plus            Matt Wells, Director 
• It is required for strong workforce grant. Matt is working with folks from GIA to set up a 

time for smaller districts who are not currently a part to have a conversation about 
implementation and what is needed for an MOU. Matt will be reaching out to Trona, 
Lucerne, and Baker.  
 

4.4. Mountain Desert Economic Partnership (MDEP) Update       Matt Wells, Director 
• Economic partnership is still going strong. In the packet, he shared the latest document 

from each of teams.  



 
o Team 1 is working on regional training and incubation. They are discussing 

adoption of soft skills/essential skills for colleges and K12 as a first project. 
o Team 3 is farthest along. They are conducting the work of implementing the plan. 

Team 3 has been focused on how to get students aware of what opportunities 
are available to them in the region. Soft skills is a big need but they are primarily 
relying on what team 1 is doing in that regard. The group had a good meeting last 
week with lots of energy. There were some industry partners in attendance 
including Steve Tyrrell from Mitsubishi Cement and Steve Muir from General 
Atomics. They are interested in starting an industry-lead work group to create 
cohesion in the industry sectors. Ryan Holman commented that they are driving 
it and that is important to get it out of our hands and into their hands. They are 
willing to partner and make this happen on a small scale and then grow.  

o Team 2 has gathered a lot of data, which has been encouraging and interesting. 
When you look at high desert graduation rates and AA participation rates, we are 
at the top or the higher end of the spectrum countywide. The college rates then 
drop substantially. The interest is there, but the question is how to gain access. 
David Olney commented that they have a really good group with a lot of 
excitement and enthusiasm. They have a couple of folks from Business, some 
from Victor Valley College, including the group that works with the President’s 
office. They are putting that data into a marketing plan to market not only to 
universities but to business as well. This crosses over to other groups. They are 
ready to move to that next step.  

o Tom thanked Ted for the support to make this happen. 
 

4.5. Budget Update            Matt Wells, Director 
• Matt drew the attention of the Board to the rough draft of the budget, which he 

included in the packet. SBCSS released some budget assumptions for 2019-20 that 
showed an indirect rate change from 10.8% to 9.7%, which brought down cost. There is 
a 2.5% estimated COLA. The budget also shows adjusted salaries for Kendle Crowell 
and Matt. Audit costs went down from $17k to $5k because we are catching up. 
Additionally, it appears that it will be $20k less cost for the JPA next year.  

• At our next meeting in April, Matt will bring a more finalized budget as additional 
information will be released this week through the County. Matt asked the Board if 
they had any questions: 
o Ted commented that the biggest increase we are seeing in our organization is 

health and welfare. There will be a projected increase of 12.5-13%, however, it is 
still in negotiations.   
 

4.6. Mini-Grant Funds Update           Matt Wells, Director 
• Matt shared that we have three small grants we have received: 



 
o Funding through Deputy Sector Navigators to cover sub costs so teachers can attend 

advisories. We are looking to apply this leftover funding to Perkins Advisory items at 
end of year. We had $2.5 left to apply to other projects. 

o Carol Tsushima from the Alliance for Education offered us $20-25k to support 
articulation education in the form of marketing materials and professional 
documents and materials. We have had two meetings for articulation between VVC 
and Barstow CC, but we need to see improvement in the numbers of students 
actually receiving their articulated credits and understanding the process with which 
to make that happen.  There are three groups toward whom we can target the 
production of professional documents: 1. Students, 2. Parents, 3. Teachers and 
educators.  We will also produce professional quality documents to advertise who we 
are and our value to potential partners.  
 

4.7. Advisories Update           Matt Wells, Director  
• Our own advisories are essentially completed. Construction and Child Development are 

close to completion. Automotive will be completed later this month. Perkins will be at 
end of year, slated for April. Public safety will be completed at the end of March Each 
industry sector will have spin offs in the form of teacher collaboration meetings. 

• Strong Workforce has been doing their super regional advisories. The mini-grant we 
received helps to fund teacher’s attendance. Every time we send a teacher, they come 
back with feedback that this is very valuable. The only issue is that some advisories are 
held in places like Coachella Valley, and it is impractical to ask our partners to drive that 
distance.  Matt volunteered to be on the workgroup that designs the logistics to reduce 
the burden of driving long distances and having multiple meetings.  
 

4.8. CDE/CTC Workgroup                         Matt Wells, Director 
• Matt shared that he attended the first committee meeting in Sacramento a couple of 

weeks ago. Matt is on the credentialing committee, which is one of three committees, 
because this is the biggest issue for our region. So far, they are coming up with ideas on 
what could be better/radically different so that we can staff our programs effectively. 
The identified next step to take a proposal that was rejected previously and assess 
what needs to be changed.  

• At the last Board meeting there were questions about staffing. Matt reminded the 
Board of the email he sent regarding this. He offered to gather all the questions into a 
document which he would then share with the group. The Board members agreed that 
Matt should collate the questions and share with the Board at a later time. 
 

4.9. LCAP CTE Inclusion Discussion           Matt Wells, Director 
• As part of the CTEIG Application, it was required that we show where CTE was included 

in each district’s LCAP. Matt informed that there is no specific page labeled  



 
“CTE”, therefore Matt read through each LCAP and highlighted each instance that 
included CTE. Matt shared that the state requires CTE to be included but does not 
specify how it should be incorporated. During his meeting with Michelle MacIntosh, 
Matt learned that if the districts can collate great examples, we can use that to make 
improvements.  Considerations for future LCAP drafts: 
o Professional development onsite that includes CTE teachers.  
o Professional development plans for districts, including which are doing 

advisories.  
o CTSO goals, which the districts identify.  
o Updating equipment. 
o Increasing pathway completion data. 
o Dual enrollment articulation efforts could be an easy add.  

 
4.10. Precision Exams           Matt Wells, Director 

• Matt passed out a summary of exams given to-date as well as past dates for each 
district. The summary showed data from April, December, and the current date. Under 
the section of “exams to date”, the summary showed that we have given 6,000 
assessments for pre-tests so far this year and 300 for post-tests. We can expect that 
the post-test number will go up. Matt pointed out that we have already exceeded last 
year’s number for pre-tests. Matt asked the Board if there is any information they 
would like to see regarding this at our next meeting.  
 

4.11. Pathways to Success / Made in the HD Update        Matt Wells, Director 
• Matt informed that the event will be held on February 21st and he passed out a form 

that shows anticipated attendance and how many will actually go. He has been 
meeting and talking regularly with Victorville Motors, who are organizing this, and has 
been given the impression that all is going well. They will still be partnering with Made 
in the High Desert for the event. They are taking suggestions well and sharing ideas 
with partners about how to better interact with students and share about job 
opportunities, etc.  

• Matt Wells brought up the issue of bussing with the districts and asked if Thursdays 
are working. Ryan Holman shared that for Snowline, this day is always an issue 
because it is a 45-minute drive. The question was posed if any of the districts have 
minimum days on Tuesdays, and the group learned that all districts present are 
Wednesdays except Snowline.  
 

4.12. Audit Update 
• Matt confirmed that the audit is underway. Tom pointed out that we can expect the 

audit to be cheaper next year because we will be caught up.  
 



 
5. Action Items 

5.1. Approval, December 7, 2018 Meeting Minutes    Tom Hoegerman, Chair 
• On a motion by Jeff Malan, with a second by David Olney, the December 7th meeting 

minutes were unanimously approved.                               
 

6. Director’s Report             Matt Wells, Director 
• There is still a need to align curriculum throughout the districts so we need to get the teachers 

together again. Inviting the community colleges to participate would be very beneficial. We are 
working on building the relationship with VVC for that, and many other reasons. Matt is now 
meeting monthly with Peter Maphumelo, Tim Capehart, Chris Pearcy, and Mark Amendez, 
which has been beneficial to get clarity and receive information. They have committed to keep 
up the pressure on their side for teachers to come to collaborations and advisories. They are 
exploring the High Desert medical summit in April for medical careers. We are also sending 
information to Barstow College and working on building more relationships there.  

• February 26th, VVC is putting on a dual enrollment workshop. Matt will be attending because 
there is a substantial amount of confusion between articulation and dual enrollment. We are 
exploring ways to bring dual enrollment to accelerate completion of CTE pathways at the 
College.  

• A job shadow opportunity at ComAv is in the works with Victor Valley and Snowline. 
• Matt will send out a survey to teachers soliciting their input on teacher externships and what 

their interest is. Matt will meet with industry and get them paired up based on their field of 
interest. 

• E2 Perkins update: E2 data will still be collected someday. He advised districts to continue 
collecting the data. Michelle MacIntosh is saying that the data is still stuck between systems. 
CALPADS was not the golden solution they thought it would be, however, we should not take 
that as an invitation not to do the survey data for this year. We will need to know the survey 
data for CTEIG application reporting next year. Andy Paige is looking at collecting superficial 
county data for the two regions. Matt will bring info on that as it comes together over time.  

• General Atomics and Mitsubishi Cement have been asking how we track students and where 
we are going. They were exploring the possibility of giving us data by having part of their 
application process include questions that would show how many students were involved in 
CTE programs. This is not deep enough to show if we are making an impact on students 
working in our area. Districts may already have done E2 data but we will add questions for 
Coordinators to ask about how many of them are working in the High Desert. 

• The construction competition is scheduled March 6th and students from Victor, Snowline, 
Lucerne, Barstow, and Hesperia will all be participating. 

• Is it worth it to apply for Perkins for those districts who are not getting Perkins right now? 
Perkins and CTEIG are very different but data is similar. Michelle MacIntosh has stated that we 
will not be able to anticipate what will be received. She recommends applying for more and 



 
turning away any offered funds that are not needed. Matt encouraged the districts to inquire 
with one another about what they each are receiving.  

• Matt handed out an update on his progress regarding his 10 initial projects.  
• Work Based Learning - We are working on expanding the options. There are multiple 

avenues to explore with General Atomics, which can then be replicated with other 
industry if successful. He also referenced the externship surveys as was mentioned 
previously. 

• Partnerships – We are looking to see what kind of letters of support we can get. 
• Competitions and celebrations - we have added a couple new student competitions. 

Everyone wants to add more. We are brainstorming. We have a day booked to hold an 
end-of -year banquet with some digital competitions students can apply for. We have 
planned some kind of thank-you to partners who host students.  

• Curriculum alignment and articulation: MOUs have been finalized with VVC. New 
coursework, expanded agreements are still being worked out. There has been much 
accomplished in this area. There will be a meeting next week with the College to 
determine the best approach to allow a new class to articulate mid-year and renew on an 
off-year.  
 

7. Board Comments           Tom Hoegerman, Chair 
• Ryan Holman offered a word of thanks to Matt Wells for all of his work. Tom Hoegerman added 

that the Board appreciates Matt traveling to represent the needs and frustrations of the group.  
• Tom went to Skills USA at Valley college as a judge for the Manufacturing competition. The kids 

persevered for 3.5 hours, which was very impressive and exciting. This will prove to our  
 
manufacturing business partners that we are listening to them and producing what they are 
asking for. 

• Tom thanked everyone for their support of CTE programs in their districts. 
 

8. Adjournment 
• On a motion by Jeff Malan, with a second by David Olney the Board unanimously agreed to 

adjourn the meeting. 

 


