
Regional Advisory Committee Agenda 

Industry Sector: Building & Construction Trades  

School Year:  2018-19  

Meeting Date/Time: February 26, 2019  4:00 p.m. - 6:00 p.m.  

Meeting Location:  Apple Valley High School  

Meeting Facilitator(s):  Matt Wells & Tony Bonato  

MDCP Director Approval Signature:  ____________DRAFT__________________ Date: _____________ 

Community College  Approval Signature:  _______________________________ Date: _____________ 

 

Attendees (To Be Updated) 

Name, Position, Organization Category Email Address 
Mike Davis, Serrano High School Education mike_davis@snowlineschools.com 
Joshua Rees, Apple Valley High School Education joshua_rees@avusd.org 
Jeffrey Scott, Carpenter’s Union Industry Jscott@swcarpenters.org 
Matt Wells, MDCP JPA Education matt.wells@mdcareerpathways.com 
Kendle Crowell, MDCP JPA Education kendle.crowell@mdcareerpathways.com 
Kellie Williams, Coordinator, Snowline JUSD Education kellie_williams@snowlineschools.com 
Brad Williams, Coordinator, Apple Valley USD Education brad_williams@avusd.org 
Stefan Reder, Hi-Grade Materials Industry sreder@robar.com 
Gunnar Carlson, Student, Apple Valley HS Student  
Dave Carlson, Carlson Masonry Industry DMC92307@yahoo.com 
Amado Vela, Victor Valley HS Education avela@vvuhsd.org 
Jerry Grundy, Chaparral HS Education jerry_grundy@snowlineschools.com 
Brock Baziak, Victor Valley HS Education bbaziak@vvuhsd.org 
Tony Bonato, Victor Valley College Education anthony.bonato@vvc.edu 
Ken Shoemaker, Hook Jr. HS Education kshoemaker@vvuhsd.org  
Kurt Chapman, Hesperia HS Education kurt.chapman@hesperiausd.org  
Kim Walker, Hesperia USD Education kim.walker@hesperiausd.org  

 

 

mailto:mike_davis@snowlineschools.com
mailto:joshua_rees@avusd.org
mailto:Jscott@swcarpenters.org
mailto:matt.wells@mdcareerpathways.com
mailto:kendle.crowell@mdcareerpathways.com
mailto:kellie_williams@snowlineschools.com
mailto:brad_williams@avusd.org
mailto:sreder@robar.com
mailto:DMC92307@yahoo.com
mailto:avela@vvuhsd.org
mailto:jerry_grundy@snowlineschools.com
mailto:bbaziak@vvuhsd.org
mailto:anthony.bonato@vvc.edu
mailto:kshoemaker@vvuhsd.org
mailto:kurt.chapman@hesperiausd.org
mailto:kim.walker@hesperiausd.org


AGENDA 

A. Greetings and Introductions  
Matt Wells, Director of MDCP, called the meeting to order at 4:15 p.m.  Round robin introductions were made. 

 
B. Progress Report Regarding Work Conducted Since Last Committee Meeting  

Matt informed the group that the purpose of these meetings is to make sure programs are aligned with industry to place students in careers in our 
region. Labor market reports indicate construction has many opportunities at the moment. 

Last meeting was in October, now seeking more input. A number of schools have adopted the Carpenters union curriculum and some have given 
feedback in terms of facility use.  

Competition with VVC taking place next Wednesday from 8 a.m. - 3:00 p.m. 17 teams are participating from: Alta Vista, Adelanto, Apple Valley, Barstow, 
Chaparral, Lucerne Valley, Serrano, Sultana, VVHS. Students are tasked with building a dog house based on set of plans provided. Districts agreed to 
bring their own tools. Judging should be more consistent this year. Still have needs for judges.  

Josh Rees shared that they had regionals for SkillsUSA and some of their students have moved on to the State competition, which will be taking place in 
April. Teachers shared how many of their students would be attending state. Construction students will be tasked with building a shed without a roof, 
including plumbing and electrical in 2 days. Masonry students will have to build a decorative chimney cap in 2 days. 

 
C. Labor Market Update 

No update was shared. 

 
D. Industry Trends Update (Provided by Industry Partners) 

Matt asked the industry partners to share things relevant to the industry: 
● Dave Carlson: Hard to find people who actually want to work, especially with their hands. Actual work is in all types of weather at all times of the 

day, so students need to know that. They have a very hard time finding people. They need people working in their quarries for $15-$16 an hour, 
which is an entry position. The hours scare people away but there are so many different positions and trades that are behind the scenes and may 
better suit some students than the traditional. Trade schools and traditional 4-year college routes aren’t always the best for all students. They 
have to start being exposed to a good work ethic and choices early on to prepare them for the real world after high school.  

● Over 108 Manufacturing/Construction jobs in Southern California right now, so students need to be aware of what it takes to fill those jobs. 
● Once the pay goes ip, it will better entice people to join the field. Construction is one of the only things left that you can create and will last. 

Building something has to catch on again, so it will have to come around through the offering of higher wages. The help they need is just 
someone who is willing to work hard. Construction field you have to start out at the bottom and work up, so that is the hardest concept for 
students to grasp . 
 

Discussion took place around soft skills and industry always commenting that young kids out of high school lack the kinds of soft skills needed to be 
hired. 



● Tony commented that some of the parents are holding their students back, especially when it comes to transportation and he doesn’t see lazy 
students coming to him, he sees kids who are trying to find their place in the world despite their families. Soft skills go both ways and a little 
understanding, encouragement, and training go a long way coming from educators. Showing them hands on skills like math in an application that 
is relevant to them makes a difference 

● Someone commented that much of the work pertaining to soft skills, job preparation and encouragement begins at home and with the parents. 
 

Matt noted that at all levels of education, there are those students who clearly want to pursue a career and are passionate. He asked industry what 
differentiates an individual who is truly ready and what shows a company that they should buy in with confidence that the student possesses the right 
skills? A certificate, a resume, etc.? 

● Inspection knowledge and knowledge about different careers within the industry would be helpful. 
● OSHA 10 and OSHA 30 are desirable and that is a stepping stone to help place students at a job site. They provide that at the College. Jeff added 

that OSHA 30 is preferable for many job sites nowadays.  
● First Aid CPR and AED certs are also desirable. 
● Scissor lift or light scaffold certs are great to add to programs because that equipment applies to many trades. 
● Certs don’t take a long time to get, so the more students can earn before seeking employment, the better. They want the certs to hold weight 

with partner contractors. 
● CTE class experience, VVC program completers, and Carpenter’s Union course familiarity are always a plus. 

 
Kurt Chapman asked if there is a way for student internships/job shadowing to take place within the construction industry to excite students. 

● Matt and the MDCP will look for those opportunities because they are invaluable. Liability is often brought up as an issue by industry, but the 
JPA and their districts assume the liability once students go onto a job site, so hopefully that helps to ease those minds. 

● Ken mentioned that his school has a problem with funding for transportation, but Matt encouraged him to make small groups so that is not an 
issue. Tony suggested making arrangements for students to go to a job site using vans from the College. 

● Jeff gave the advice to use local contractors and jobsites to get students out there to see what's going on right in the backyards. He noted that if 
they are within the Carpenters Union, they may be able to help assist with setting up those visits, making sure they’re compliant, etc. If OSHA 10 
is an issue, students can get that through their classrooms. 

● Kim stated that Hesperia is doing experiential learning and placing students within district jobs like maintenance, etc. It has been a great 
opportunity for their students. 

● Someone suggested contacting Conco Construction to see if they have any local job sites for students to visit. 
● Dave mentioned that construction on the new barn at Apple Valley HS would be a good opportunity for students to participate where possible. 

 
E. District Program Information 

Matt asked the teachers what their target outcomes were for their students: 
 
Brock Baziak, Victor Valley HS : Goal is home repair knowledge. In Advanced class, to prepare them for a career in construction, ie framing, masonry, 
plumbing, electrical, etc. 
Jerry Grundy, Chaparral HS: First task is to motivate them to gain a work ethic. Built things for the community and ready for careers in the industry. 



Kurt Chapman, Hesperia HS : Prep for construction careers (same as Brock). New CNC machine to teach cabinetry, woodworking, and construction, CAD 
programming. The pendulum is shifting inside of schools, especially with the shift in CTE programs and the funding being offered to CTE programs at the 
HS level. That is making a difference in enrollment and how many students are on a path to a career. And it is making a difference in supplying 
classrooms with up-to-date equipment and providing more hands on opportunities for students in school shops. This is also affecting the growth in the 
middle school programs. CTE classes are now viable and well known for the influence they are having on the students both in soft skills and career ready 
skills.  
Mike Davis, Serrano HS: Intro class is an introduction to tools and tool safety, ethics, teamwork, etc. Cabinetry end is to teach how to build sets of 
cabinets along with outside work. 
Josh Rees, Apple Valley HS: Same as Brok and Kurt. Little bit of plumbing, electrical, brickwork, etc. as well as SkillsUSA. 
Ken Shoemaker, Hook Jr. HS: His class is 7th graders. They learn about basic tool knowledge, fundamentals and safety, measurements, building 2x4 stud 
walls, electrical, paint, etc. Carpenters Union curriculum has been helpful. Hoping to build everything in their project book. 
Tony Bonato, Victor Valley College: Full program at VVC. 1-yr timeframe to earn certificate, which is based on collection of classes. Hands on mostly, 
incl. plumbing, electrical, HVAC, framing, masonry, solar, construction management. He spoke on the Carpenters Training Fund: 

● Trying to get a lot of the programs that do cabinet, finishing work, gearing towards more residential/commercial construction. 
● Have seen a boom in commercial and residential construction in the HD and there is not the labor pool to push it so they want to gear their 

applicants into their apprenticeship program. 
● VVC working on MultiCraft Core Curriculum (MC3) offering more classes in summer. Included many field trips and different union visits with the 

students. 
● VVC has seen a complete turnaround with the unions and the relationship is becoming more and more fruitful. It’s a great opportunity for HS 

seniors who can enroll at VVC to look for certificate or go to carpenters union for employment. 
● There is a long delay process to actually joining the union because of the testing process, so that gives students the opportunity to take classes in 

the meantime.  
Tony continued with some VVC updates: 

● They are now offering internships for Construction Management. 
● They will be holding their Summer construction program again this year. 

○ The students he got last year were well prepared and they had a blast, even working full days. 
○ Similar project this summer, partnering with MC3, giving them the union connection with the students. 
○ Last year they had very few seniors, so he is hoping to get more seniors this year so they are ready to enroll in continuing program at the 

college the following year.  
○ Students struggle to get enrolled, find financial aid, etc. so this year it should be easier for them to transition into enrollment in the 

certificate programs.  They pay for tuition, they do $500 scholarships for the following year and they provide some basic tools.  
○ During the program, he will also walk kids through what their career will look like in 10 years. There are 2 sessions that overlap, starting 

on June 17th and ending July 25th. They will have orientation May 2nd at 4:00 p.m. – 6:00 p.m. and he will provide a flyer with information 
at the Competition.  People will be there to assist students with enrollment and to get them excited to sign up. 

○ Matt shared how successful it was last year and how appreciative students were of becoming familiar with people who work at the 
College, like Tony and his staff. It is a great way for students to test the waters and run with it. 



○ Tony encouraged students to show up on orientation night to have already applied for FAFSA and  the college beforehand. If students 
have already linked for articulation purposes, they will be in good shape before the orientation. 

● Tony added that the job market is pretty hot right now, so students who leave with certificate are being immediately picked up by employers so 
that is a positive note to leave with students. 

● It is much easier for Carp Union to refer a person into an apprenticeship who has gone through a cert program at the comm. College level, like 
what VVC is offering. It shows they are responsible for themselves and they have actual job experience. 

● Someone from Adult Ed mentioned that they are open every week and have a counselor there from VVC every week to help adults through 
matriculation process. The Foundation gave money for books and tuition for anyone who is AB540 (undocumented). Adult Ed Open House at 
VVC on Thursday night. 

 
Matt Wells:  Seeing the students who compete in SkillsUSA or at the construction competition at VVC tends to speak volumes on the skills and mindset 
of the students. Especially those who had no direction in school or hope to attend college, the classes help them tie into something and teach them 
leadership and grit. We just have to continue showing them what it looks like to achieve a long term goal in the field of their interest and. A good 
example was the summer program at VVC, in which no students dropped and everyone was so excited to spend their off school time in the summer to 
build a garage. 

 
F. Carpenter’s Union 

Jeff Scott shared that the Carpenters Union needs those with soft skills. He would like to see their Soft Skills book being used to teach leadership because 
that is what is expected of them at the job sites. Their apprenticeship program runs from the very beginning level and works up. Fundamental skills in 
math, fractions, measurements, etc is really beneficial to students going into the carpenters union. once employed, they will move up the ladder faster. 
They no longer test because they have such a high need for workers. The application process is still lengthy, but the hope is they have the entry level 
skills to be put to work right away once joining in the program. Reliable transportation is also a big obstacle. The high desert is not always a market with 
a ton of work, but when there are projects, they may be farther away and having a car is imperative. 
 
Tony stated that he talks to each of the enrollees in their program and for some of them who are coming straight out of high school, it might be better to 
get some job experience and out in the field to build their confidence and resources before they go to the union. They will be better equipped for what is 
coming.  
 
Jeff  mentioned that a journeyman working with an apprentice has to go through some kind of harassment training (per federal law) so they are better 
equipped to deal with young workers and show them the way compassionately so they stick around.  
 
Matt mentioned that the Carpenter’s Union offers workshops for teachers who may need refreshers for courses in certain areas that they may be able to 
provide days of training, if they have enough people to sign up. Jeff will look into it. Matt will check in with teachers to see what their needs are.  

 
G. Adjournment 

The meeting was adjourned at 5:52 p.m. 


