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MDEP Team Agendas - May 19, 2020 
Team 2:  10:00am-11:30am 
Team 1: 12:00pm-1:30pm 

Team 4: 1:30-3:00pm 
Team 3: 3:30pm-5:00pm 

Meeting Location: 
Zoom 

Email mdep@mdcareerpathways.com for meeting 
details if you missed the calendar invite. 

 
 
 

Agenda Items Speaker(s) 

I. Welcome and Introductions  Matt Wells/Chairs 

II. MDEP Current Culture - Subcommittees Galore Matt Wells 

III. Team-Specific Agendas 

a. Team 1:  Innovation, Incubation, and Training 
i. Innovation Kickoff Event - May 27, 2020 

● Review Highlights of the Event Presentation 
● Review Registered Attendee List - Who’s Missing? 
● Ideas for Sponsorship & Funding  

Eva Bagg 
Thomas Hallin 

b. Team 2:  4-year Degree Access 
i. Review Value Proposition in its Current Form 
● Feedback 

ii. Next Steps? 

Dave Olney 
Ron Williams 

c. Team 3:  Tiered Economic Opportunity 
i. Mechatronics Curriculum Alignment 
● Building the Mechatronics Pathway More Simply - HS, CC and          

Industry Collaboration Using Current Infrastructure 
● Industry Session to Review  
● Review Jeff’s Model for  

○ Team Feedback and Approval. Can we use this for the students           
starting in the fall? 

● Industry Session to Review Skillsets - Who needs to be there? 
ii. Webchat Series 
● Leading Through Disruption - Upcoming Chats & Speakers 
● Mechatronics for Teachers/Students - Launching Fall, 2020 

○ Establish a Subcommittee or discuss industry partners who        
should be involved 

 
 

 

Ryan Holman 
Jeff Dunagan 

mailto:mdep@mdcareerpathways.com


d. Team 4:  Essential skills  
i. Share Essential Skills Booklet and Industry Endorsements 

ii. Explore Subset Work of Essential Skills  
● For example, building a set of expectations for student workers,          

interns, etc. to hold them accountable. 
● Next step: work with industry partners on deployment of the Essential           

Skills (it is too busy a time to approach Supts/educators, so that piece             
will come later) 

Tom Hoegerman 
Matt Wells 

IV. MDEP Conclave  
We need to meet in person for this event to be the most impactful. If we can’t meet in                   
person by the August 19th date, we will postpone. 

Matt Wells 

V.           Decision: MDEP Meeting Through Summer - Let’s Keep This Momentum Going! Matt Wells 

VI.          Next Meeting: June 16, 2020 (Via Zoom)  

 
 
 

 
 

 


